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15 working days, 12 person-days - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Only two decisions are
expected from the client, and they are flagged as such: the filing plan in week 2,

the clearing of blocking checks in week 3. The rest does not tie up your teams.

Week 1 — the resource and the connection

Day Operation Workload Client
involved?
D1 Opening of the isolated resource, hosted in France, 0.5d No

dedicated to Sercom Hydro

D2 Connection to the group directory — no identity created 0.5d No

D3 Encryption in transit and at rest 0.5d No

D4 Role-based access — Rouen roles carried over, adapted 1d Org chart
to the Bourges structure reading

D5 Logging and supervision templates 0.5d No
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Week 2 — the business layer

Day Operation Workload Client involved?

D6 ERP A connector — already written od No
for Rouen

D7-D8 Bourges document filing plan 3d YES — half a day from the site

contact

D9 Entity business vocabulary 1d Review

D10 Approval rules specific to the 1d YES — half a day from the site
entity contact

Week 3 — acceptance testing and go-live

Day Operation Workload Client involved?
D11-D12 34 acceptance checks, 9 of them 2d No
blocking
D13 Clearing of the blocking checks 0.5d YES — an act of the entity
director
D14-D15 Staged go-live, one use case a day 0.5d Onboarding, 2 h per team

The benchmark to remember

Item Pilot site Later site Gap
(Rouen) (Bourges)
Share of a project's workload 65 % 9 % Page
benchmark
Person-days 84 12 -72
Duration 22 weeks 3 weeks —19 weeks
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Item Pilot site Later site Gap

(Rouen) (Bourges)

First day the site saves Day 154 Day 21 —133 days

time

A progress note is sent every Friday, with the checks passed and those still open.
A fast deployment has to be visible every week, otherwise nobody can tell speed

from haste.
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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