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Programme gain and recurring gain kept apart - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The programme gain and
the recurring gain are deliberately separated: the first will happen only once and
will be used up by the sixth entity. Mixing them distorts the following year's

budget.

Programme gain — once only

Item Without the With the Gap
platform platform
Workload per site 84 person-days 12 person-days -72
Five entities 420 person-days 60 person-days —360 person-
days
At €520 fully-loaded per €218,400 €31,200 —-€187,200
day
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Recurring gain — every year

Item Page Translated into Annual value
benchmark hours

Group activity 45 % - 6 % 24 h/month - a little 252 h — 33 person-days

monitoring over 3 h — €17,160

Isolation verification 35% >3 % 96 h/year » 8 h 88 h — 11 person-days

— €5,720
IT department 44 person-days —
total €22,880

The honest figure on cost

Item Annual amount

Multi-site plan, from €997 a month €11,964

Recurring IT department gain €22,880

Coverage margin from that item alone To set against the annual cost
above

Hours returned to the entities (two quarters, 1,640 h

Rouen alone)

What makes the case clearly positive is the hours returned to the entities —
and they do not appear in the IT budget. An executive committee case that
stands on the recurring gain alone is a case nobody reopens the following

year.

What is done without approval — the list is closed at three

Automatic action What it protects How it is undone

LINDBERGH FORMATION — a simplified joint-stock company with share capital of €250,000 - Registered office: IRAIR ad Baillg,
91310 Montlhéry, France - Companies register (RCS) Evry 817 946 114 - SIRET 817 946 114 00029 - VAT FR 60 817 946 114 -
"Blue Lemon Agent" trade mark - Training-provider registration no. 119 108 635 91 (ile-de-France prefect — this registration
does not amount to State approval) - Qualiopi certified, no. 03896, for the "training actions" category -

contact@bluelemonagent.ai - dpo@bluelemonagent.ai - Hosted in France.



Closing a cross-entity Spares a director discovering Reopened within the

access at its expiry that someone was still reading minute on a written act

at their place from both directors
Suspending a use case Stops one entity losing faith in the Restarted in one word once
below the accuracy platform the other five run on the cause is fixed

threshold set

Sending the report on Stops the group view depending Recipients changed in one
the 1st of the month on six people's availability word, with no new acceptance
round
. List of automatic actions annexed to the service agreement on:

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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