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First pass, before anything is connected · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The inventory is built read-
only: no file was moved, renamed or modified. The document base is every document

the company keeps and uses, whatever the source it sits in.

What each of the nine sources holds

Source Documents Main content What it brings to the base

Quality document
system

38,400 Procedures, work
instructions, records

The only source carrying a
version register

Technical
documentation

51,200 Manuals, parts lists,
drawings

The heart of the business —
maintenance returns to it daily

File server 46,900 Production run files,
minutes

Structured by site, not by
project
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Source Documents Main content What it brings to the base

Collaboration
spaces (2)

39,700 Live projects,
attachments

Where duplicates are born

Intranet 8,600 Service notes,
templates

Internal distribution

Shared mailboxes
(2)

12,800 Exchanges with
customers

No structure at all: indexed
by content

Project archive 16,400 Closed files Proof of what applied at the
time of delivery

Total 214,000 — 2,300 new filings a month

The gap the inventory brings to light

Measured finding Value What it costs today

Searches confined to a
single source

71% The person finds a document without
knowing another one exists elsewhere

Documents present in at
least two sources

61,400 — 29%
of the base

Two copies of the same text, two access
paths, two sets of rights

of which copies NOT
identical to each other

12,300 This is the population that produces
version errors

Annual hours spent
looking for documents

3,640 h More than two full-time equivalents,
from the activity records

The time unified search shifts

Task Today With the
platform

In hours

Source-by-source
search

65% of the time a document
search takes

7% 3,640 h → 392 h
a year
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What does not change: the nine sources stay in place, with their paths, their file names
and their habits. The platform reads; it writes into no source. Ending the subscription
would leave the nine sources exactly as they stand today.

For the IT department to settle

Connection order chosen for the nine sources: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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