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8,300 on the first pass, 2,200 after OCR · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. This document exists
because the figure does not flatter the platform. A base searchable at 99.0%
can be stated; a base announced as 100% searchable gets found out the day the
missing document is the one an audit needs. OCR rebuilds the text of a document

image so it becomes searchable.

What could not be indexed, and why

Cause Documents What was done Remaining

Scans made before
2011, with no text under
the image

6,100 Run through OCR 0

Files protected by a
password the source
does not hold

1,480 Listed, never
forced

1,480 —
administrators'
decision
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Cause Documents What was done Remaining

Drawings in a proprietary
design format

720 Parts list read,
annotations not
read

720

Total on the first pass 8,300 — 3.9%
of the base

— 2,200 — 1.0% of the
base

The measured effect of OCR

Measure Before After

Share of the base outside the index 3.9% 1.0%

Searchable documents 205,700 211,800

What is proposed for the 2,200

Proposal Expected effect Who decides

Release the password of the
300 most consulted
protected files

Un-indexed share below
0.9%

The document
governance
administrators

Export the parts lists of the 720
proprietary drawings

The drawing becomes findable
by its parts list, not by its
annotations

The IT department

Leave the other 1,180
outside the index

Consulted 0 times in six
months — the effort is not
justified

Platform proposal

No protected file is ever forced, in any case. The platform reads what the source
entitles it to read: bypassing a protection would not be a service rendered, it would be
a breach opened in the company's most closely guarded documents.
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For the IT department to settle

Protected files whose password will be provided: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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