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The 41 scenarios set against reality · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. A cockpit that has never
been wrong has never been tested against reality. This document publishes the
largest gap of the quarter, its cause, and the correction already applied with its
measured result.

The scenario in question

Element Value

Subject Renewal of the packaging line at the Lyon
site

Savings announced over 5 years €2.1M

Run rate observed over 6 months, extended
to 5 years

€1.76M

Gap €340k, that is 8% of the scenario
result
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Element Value

Who found it The agent, at the half-yearly
confrontation

The cause, precisely

Assumption Value used Real value for the
site

Origin of the error

Scrap rate 2.4% — average of
the four sites

4.1% at Lyon,
always has been

A group average used
where entity data existed

Lyon takes the short runs the other three sites refuse: its scrap rate has never
resembled the average. The average of four sites was not an assumption, it was
lazy arithmetic — and it belongs to the agent, not to the company.

What the comparison shows across all 41 scenarios

Population Number Median gap
against reality

Reading

Assumptions all drawn from an
entity-specific source

28 3.1% The expected
level

At least one assumption drawn from
a group average

13 9.4% Three times as
much

It is not the difficulty of the subject that separates the two groups, it is where
the assumptions came from. The 13 scenarios concerned did not address more
complex questions; they rested on data borrowed from entities other than the one they
were costing.

The correction, and its measured result

Action Status Result
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Recalculation of the 13 scenarios with
entity-specific data

5
reworked

Median gap back down to 3.4%

Visible mention on any assumption
drawn from an average

Applied In the table, not in an appendix

Qualification of the last 8 group
assumptions

Pending Requires half a day of a
management accountant's time

Confrontation with reality Proposed Every six months, entered in the
board calendar

Half-day to qualify the 8 group assumptions, scheduled for: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.

LINDBERGH FORMATION — a simplified joint-stock company with share capital of €250,000 · Registered office: 16 rue de Maillé,
91310 Montlhéry, France · Companies register (RCS) Evry 817 946 114 · SIRET 817 946 114 00029 · VAT FR 60 817 946 114 ·
"Blue Lemon Agent" trade mark · Training-provider registration no. 119 108 635 91 (Île-de-France prefect — this registration
does not amount to State approval) · Qualiopi certified, no. 03896, for the "training actions" category ·
contact@bluelemonagent.ai · dpo@bluelemonagent.ai · Hosted in France.

Page 3 / 3


