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Local inference, role-based access, processing in the EU targeted · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. An executive cockpit brings
together the most complete view of the company that exists — margins by
customer, costs by site, payroll, unannounced projects. No other tool holds that whole.
That is precisely why it does not leave the company.

The two possible architectures

Architecture Where the
computation
happens

What leaves the
company

For whom

Local inference On a machine at
head office

Nothing A company willing to host
a machine

Isolated resource
hosted in France

In France, under
French law

Nothing outside
the European
Union

A company with no
server room — no
pooling with any other
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Local inference means the model computes on your machine: an investment scenario

crosses no outside network to be costed.

The protections, one by one

Protection What it covers What it prevents

No model training Scenarios, assumptions,
consolidated data

That a company figure resurfaces
elsewhere

Encryption in transit and
at rest

Every flow and every store Reading a file outside the intended
access

Role-based access Rights follow the job That a site director sees the
payroll of other sites or the
board's projects

Logging Every scenario, every
assumption, every
consultation

That a figure changes without anyone
knowing who, when and why

Hosting in France,
under French law

All management data Exposure to the Cloud Act and
FISA 702 left unexamined

SecNumCloud and
reinforced hosting
options

Corporate finance,
confidential reorganisation

Shared infrastructure on the most
sensitive subjects

Role matrix, as configured

Role Sees Does not see

Executive committee (6
people)

All scenarios, all assumptions No individual employee data

Finance director Everything, plus settling the
assumptions

No individual employee data
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Role Sees Does not see

Site director The scenarios concerning
his site

The payroll of other sites,
unannounced projects

Management accountant The consolidated foundation
and the measured
assumptions

Compartmented corporate
finance scenarios

Compartmented scenario
(range closure)

The 3 designated
committee members

Everyone else, including on
the committee

Compartmenting is set in one line and is logged. It is safer than a verbal instruction,
and above all it can be proved — which a verbal instruction never can.

The offer benchmarks, verifiable

Benchmark Value

Hosting in France, under French law 100%

Data outside the European Union 0

Executive uses ready to deploy 6

Decisions taken without human validation 0

Extra subscriptions for committee members 0

Architecture chosen (local inference · isolated resource in France): ______

Compartmented scope of the range-closure scenario — designated members: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
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deployment chosen.
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