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From the PIM and the current manuals · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. No characteristic is
guessed. When a value is missing from the PIM, the line stays empty and reads « to
be completed »: a guessed value is indistinguishable from a measured one
once it is written down — and it is the guessed one that ends up in a customer
specification.

Where each sentence comes from

Type of
content

Single source What you gain

Technical
values

Catalogue PIM Every published value is the PIM's: no more gap
between the web page and the manual the customer
downloads

Operating
limits

Current manual,
index in force

Carried over word for word: their scope stays
intact, and that is what covers you in a dispute
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Type of
content

Single source What you gain

Performance
figures

Test reports Always with their test conditions: a figure without
conditions is a figure the customer turns against you

Uses described Application notes
and visit reports

Every claim points back to something the
company wrote: your salesperson can source it in
front of the customer

The state of the 214 pages, before and after

Item Before After

Length 40 words, lifted from
the 2019 catalogue

180 to 260 words, « product
page » template

Operating limits present 27 pages out of 214 214 out of 214

Link to the current manual Absent Systematic, with the index

Complete pages, ready to
review

— 176

Pages with at least one « to
be completed » line

— 38, with the missing
characteristic named

What that represents in time

Work Estimate at the
usual pace

Today

Rewriting the 214
pages

More than a full-
time quarter

Done

Review — 8 minutes a page, around 4 days for the
176 complete ones
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Work Estimate at the
usual pace

Today

Order proposed — The 26 references carrying 60 % of
revenue, at the front of the batch

Found along the way, and worth more than the pages: 38 discrepancies
between what the PIM says and what the manual for the same reference
says. They are raised, none has been settled — arbitrating between two technical
sources is a company decision, and it is written once for all 340 references.

For the marketing manager to decide

Batch of pages to review first: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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