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840 actions - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. An action with no name is

written, reread, ticked at the next meeting, and nobody ever started it.

Item Kept? What it allows

Decisions and who took Yes Standing as the record
them

Actions with owner and Yes Following up

deadline

Actions with no owner Yes Catching them at the end of

the session

Items covered and not Yes Seeing what vanishes
covered

Meetings with no decision Yes Given without being qualified
or action
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Item Kept? What it allows

Audio recording No — disappears on Without which people stop

approval thinking aloud

The headline figure

Finding Value
Actions recorded 840
With no owner at all 344, 0or 41 %

They are now raised at the end of the session, while everybody is still there.

What minutes never record

Finding Value Consequence

Agenda items 7 -

Covered a —

Neither covered nor noted as 3 Will return in three weeks as if
postponed new

The figure given without qualification

Finding Value The agent's reading
Meetings producing neither decision 23 of None — some meetings exist to
nor action 60 inform

For the company to settle
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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