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11 weeks, then 3, then 12 days - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The first use paid for the
compliance file; the five that followed inherited it. It is not the uses that got

shorter: it is the file that no longer had to be rebuilt.

The six uses and what each gave back

Use Annual Measured gain
volume
Member questions about 138,000 First answer: 4 days —» 20 minutes
statements
Income protection claims 8,560 22 days - 6 days
Checking member companies' 1,900 files Completeness checked on the day of
onboarding documents filing
Complaints 4,200 File rebuilt before the first reading
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Use Annual Measured gain

volume
Annual review of group schemes 1,900 Amendment / configuration gaps
contracts raised before the review
Maintaining the operating Continuous It is what the auditor will read in
documentation March

Go-live lead time, use after use

Use Request - go-live What explains it

First 11 weeks Compliance file written in full

Second 3 weeks File inherited, only the use specification to write
Sixth 12 days Specification signed in 2 days, go-live in 10

What a use must produce to exist

Element of the use specification Who writes it Who signs it

Purpose, in plain language The agent, from the The requesting
business request department

Fields requested and fields needed, The agent The compliance

with the gap quantified department

Authorised roles The agent, from the The security officer
matrix

Retention period The agent, from the The compliance
register department

Across the six uses, the initial request carried 34 fields on average and the
signed specification kept 12. None of the six asked to reopen a removed field: the

business lost nothing, and compliance ruled on the document in 2 days on average
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A use has access to no data until its specification is signed. This is not an after-
the-fact check, it is the condition of access — and it is exactly what an auditor seeks to

verify.

For the insurer to settle
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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