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Weekly statement, channel by channel - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. This statement is produced
without a single line being typed by hand: it is read straight from the sending
platform, the short-message gateway and the CRM. That is what takes

sequence tracking from 60 % to 8 % of the sales administrator's time.

Where each lead stands

Step Channel Leads Comment
reached
D+0 Email 402 A different text for each lead
D+3 Short 214 The other 188 have no work number on file
message — no number is invented or inferred
D+8 Email 289 Leads that left in the meantime do not receive it
D+15 Email 173 Closing message
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Step Channel Leads Comment

reached
Exits on — 58 Exit within the second, handover to a named
reply salesperson
Opt-out — 7 Applied within the second, permanent

requests

The reply rate, compared on two levels

Benchmark Value Nature of the benchmark

Sequence in progress 14.4 % Measurement

Spring manual campaign, 6.1 % Marnex's own history — the only
comparable file benchmark that binds

Written business-to-business 5to 10 Indicative order of magnitude, not a
outreach % promise

The gap has a cause and owes nothing to luck: the messages quote the original
enquiry word for word, which the spring mail-merge did not. The reply rate is the share of
people reached who write back, whatever the sense of their answer — an opt-out request

is a reply, and it is counted as one.

The most important rule of the whole set-up fits on one line: nobody who
replied receives the next message. 58 replies, 58 exits from the sequence within
the second. A follow-up sent after a reply is the one incident that discredits a

sequence for good, and it cannot be taken back.
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable

isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presum%j' thg .
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encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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