@ BLUE LEMON
AGENT

410 parts orders, prepared and checked
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37 parts already in stock, €4,180 avoided - fictional document

Fictional document — demonstration example

invented. It has no legal, accounting or commercial value.

belongs to a validation point or a written mandate.

What retyping costs today

Part of an order Duration
Copying the part number from one tool to another 9 min
Catalogue search and price check 5 min
Attaching to the file and updating the ERP 4 min
Approval and sending 2 min
Total 20 min

What the sequence does, in order

This document is produced by the Blue Lemon Agent website to illustrate what an Al

agent hands to its users. The companies, matters, amounts and people in it are

Fictional document, produced for the demonstration. All the work of an order is

done except the final click: that click commits the company's money, and it

Share of the cycle

45 %

25 %

20 %

10 %

100 %
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Step

Reading the part

number

Check against the

contract catalogue

Stock check before

ordering

Building the order and
attaching it

Filed as a draft

Detail

In the engineer's report, including
photographed on the label of the
part

Price compared with the negotiated

list

37 parts on the shelf out of the
month's 410

Purchase order attached to the file, ERP
updated

On the portal, not sent

What it catches

Part numbers never

retyped correctly

Price rises that went

unnoticed

€4,180 of pointless

orders

The trace, built while

acting

The commitment stays

with the company

The gain, and the figure that weighs more than it

Measure

Data entry across

the tools

Delay before the

order is placed

Contracts renegotiated
on that ground in 12

months

Before With the agent

45 % of the 6 % — 1 min 15

cycle — 9 min

2.4 days To be decided:
validation or

mandate

9 clients, 3 —

departures

Effect

53 hours a month across

410 orders

63 visits a month wait

for a part

3 contracts at
€4,800/year — €14,400 of

recurring revenue lost

Data-entry time is an organisational gain; the delay before placing the order

is a commercial one. The second is visible to the client, and it is what decides

whether a service contract is renewed — not the first.
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For sales administration to set
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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