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File ready, 4-minute median, pre-authorisation proposed · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Group, subsidiaries, accounts,
applications and people are invented — on this subject, the people whose access is
discussed are invented too. No write is made to any real system. No revocation
has been executed, neither in this demonstration nor anywhere else: the agent
prepares, two people sign, the operator executes.

What is ready before the first signature

File element State

Account and rights targeted Established

Resources whose shutdown depends on that
account

3 controllers named, with their
function

Fallback procedure Drafted
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File element State

Acknowledgement to demand from the operator Template attached

Replayability of the order Idempotent

Signatures Missing — the only element that is

What the circuit actually costs, measured

Measure Value Source

Median of the two signatures 4 minutes 6 crisis drills on the
site

Worst case recorded 11
minutes

6 crisis drills on the
site

Establishing the list of resources affected, with no
prepared file

40
minutes

Record of the last
drill

The same, with the prepared file Immediate The file above

Why two signatures on this perimeter

Cutting an access on an industrial network can stop production. A cut decided on a
mistaken suspicion is itself an incident, with its cost and its recovery time. The second
signature is the person who knows what the action stops; without them, the first
signs blind.

The proposal that removes the remaining time

A named pre-authorisation: two people designated in advance, reachable on call,
whose agreement holds for any account in the perimeter during an open, dated crisis
window. It is signed once a year and brings the four minutes down to under one. The
text is attached to the file; it carries the names of the two designated people and
the length of the window.
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Decision awaited: Operations manager and industrial network manager

External writes: 0

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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