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5 days · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. The variation is not sent and
the five days are not invoiced. A variation is negotiated; this document gathers
what it needs.

The gap

Item Value

Purchase order BC-2026-0184 27 days

Days booked at 07/08 32 days

Gap 5 days — 18%

Consultants involved 2

Engagement Live
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The engagement continues. The gap is therefore not fixed: at the current rate it
grows by about a day every two working days.

The five days, and what documents them

Days Original request Written trace Date Client author

2 Scope extended to a third
department

Email 14/07/2026 Project director

2 Workshop rerun after a client
postponement

Steering minute,
approved

23/07/2026 Steering
committee

1 Unplanned interim readout Email 31/07/2026 Project director

All three requests are written, dated and came from the client. That is what
separates a negotiable overrun from one to absorb — and it cannot be reconstructed
six months later.

The variation request, ready

"We confirm that the work carried out beyond the volume set in purchase order BC-2026-
0184 responds to three requests made by your teams on 14 July, 23 July and 31 July 2026,
copies of which are attached.

We propose to regularise these five days by variation, on the terms of the original order,
and remain at your disposal to agree the details."

What the sending date changes

Sent today Sent at closure

Covers days delivered and evidenced Covers a surprise invoice

The project director remembers their emails You have to produce them
LINDBERGH FORMATION — a simplified joint-stock company with share capital of €250,000 · Registered office: 16 rue de Maillé,
91310 Montlhéry, France · Companies register (RCS) Evry 817 946 114 · SIRET 817 946 114 00029 · VAT FR 60 817 946 114 ·
"Blue Lemon Agent" trade mark · Training-provider registration no. 119 108 635 91 (Île-de-France prefect — this registration
does not amount to State approval) · Qualiopi certified, no. 03896, for the "training actions" category ·
contact@bluelemonagent.ai · dpo@bluelemonagent.ai · Hosted in France.

Page 2 / 3



Sent today Sent at closure

The engagement continues and the gap is
framed

The engagement is over and the gap is a
dispute

Decision: ☐ send the variation · ☐ absorb the 5 days · ☐ negotiate part of it · ☐ other:
……………………

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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