
Roadworks consultation — documents and
assessment grid
LINDBERGH FORMATION — 16 rue de Maillé, 91310 Montlhéry, France · Companies register (RCS) Evry
817 946 114
Document issued on 24/09/2026

Rue des Écoles · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Three sets of criteria and
weightings are put on the table, with the ranking each would have produced
on the municipality's three comparable consultations. The council chooses
and settles the set before the consultation goes out, never after tenders
come in.

What is ready

Document Where it comes from What is left to the municipality

Specification The municipality's 2024
roadworks consultation

Review of the description

Description of
works

The technical officer's
survey

Approval of the quantities
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Document Where it comes from What is left to the municipality

Traffic constraints The municipality's standard
roadworks decree

—

Consultation
rules

The municipality's template The choice among three costed
sets of criteria and weightings

Blank
assessment grid

Built on the criteria chosen Ready to receive the tenders

What the agent hands over when the tenders come in

What is handed over What it contains

The grid filled in and
scored

Criterion by criterion, with the calculation set out in plain
words under each score: price against the lowest bid,
technical value backed by the documents submitted,
deadline in days

The ranking and the
assessment report
written up

Incomplete tenders included, each with the document that is
missing and what the consultation rules say about it

The award It belongs to the municipality — and the assessment report
is what defends it before the public accountant and the
unsuccessful bidders

The time it shifts, across the year's 4 consultations

Step Before After Who does it

Drawing up the
consultation
documents

2 days 3 hours The agent prepares, the secretary
reviews

Assessing the tenders A whole
evening

40 minutes
of reading

The grid is filled, the ranking
stays with the municipality
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Step Before After Who does it

Annual gain — 6 staff days Time that was going neither
to the counter nor to the acts

What is advised against, with figures

Option What past
consultations say

What is proposed

Consulting the same
three firms as in the
last three
consultations

The same firm was
the only bidder
twice out of three

7 firms in the sector identified,
having responded to comparable
consultations in neighbouring
municipalities, from the published
award notices

A consultation without real competition does not give a market price. It is not a
question of rules: it is the only way for the municipality to know what the works it is buying
are actually worth.

What the municipality finds in its own archives

Comparable consultation What was found

Roadworks, 2024 Specification, tenders received, deadlines actually met

Roadworks, 2022 Specification, a single tender received

Roadworks, 2020 Specification, a single tender received

The municipality stays below the thresholds that allow direct award, and the
agent changes nothing about that: it makes the consultation possible within the
time a town hall secretary actually has.

For the municipality to settle
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Set of criteria and weighting chosen among the three, settled before the consultation
goes out: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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