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9.1 % → 1.3 % after the templates were revised · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. This is the figure that does
not flatter the agent, and it is better coming from it than from a resident. It
is given with its measured cause, what was done, and the following quarter.

The first quarter

Measure Value Share

Outputs prepared 340 100 %

Corrected on substance before sending 31 9.1 %

of which built on an out-of-date template 24 77 % of the
corrections

of which unusual cases with no precedent in the
municipality

7 23 % of the corrections

The 24 corrections caused by an out-of-date template
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Nature of the error Number Template involved

Village hall rate replaced by a resolution 11 Hire agreement

Repealed resolution cited 8 Temporary roadworks decree

Address of a service that has moved 5 Accommodation certificate

It was not a writing error: the agent was faithfully following a template that had aged.
The cause was in the municipality's own files, not in the drafting — and that is
why it can be fixed once and for all.

What was done

Measure Effect

Every template carries the governing
resolution and its date

The match is visible at a glance

Automatic flagging of any template
amended by a later resolution

The day after each council — the 34
templates stop ageing in silence

The following quarter

Measure Quarter 1 Quarter
2

Change

Outputs prepared 340 310 —

Substantive corrections 31 — 9.1
%

4 — 1.3
%

−27

of which caused by an out-of-
date template

24 0 The cause has gone, not just
the symptom

The rule that holds all the rest together — asking rather than
deducing
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Situation What the agent hands over What it gives

A document is
missing from a
file

What is missing, where it
looked, who holds it — and
the request already drafted
to its recipient

46 missing values over the quarter,
46 requests prepared, 41 answers
back within eight days

A rate cannot be
found

The absence flagged, the
reference back to the register
of resolutions, and the request
ready to go

A guessed value would be
indistinguishable from a read value:
that is what makes 1.3 % a figure
you can rely on

The protection that matters for the signature

Indicator Two quarters

Outputs prepared 650

Approved by a person before sending 650

Corrections made before sending 35 out of 35

Corrections made after sending 0

That is exactly what the review is for, and that is why it is not negotiable. A
guessed value is indistinguishable from a read value — that is what would make
everything else unusable.

For the municipality to settle

Chosen frequency for the report on substantive corrections: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actuallyLINDBERGH FORMATION — a simplified joint-stock company with share capital of €250,000 · Registered office: 16 rue de Maillé,
91310 Montlhéry, France · Companies register (RCS) Evry 817 946 114 · SIRET 817 946 114 00029 · VAT FR 60 817 946 114 ·
"Blue Lemon Agent" trade mark · Training-provider registration no. 119 108 635 91 (Île-de-France prefect — this registration
does not amount to State approval) · Qualiopi certified, no. 03896, for the "training actions" category ·
contact@bluelemonagent.ai · dpo@bluelemonagent.ai · Hosted in France.

Page 3 / 4



connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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