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318 over six months old, seven weeks to clear · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The backlog is sorted, not
stacked: classifying by type decides the checking effort, because not every
annotation calls for the same attention. The agent enters nothing — it prepares
the match, and entry follows sign-off.

The backlog, by type

Type of annotation Volume Checking
attention

Reason

Marriage and divorce 1,010 Standard The notice received carries
the same identities as the
record concerned

Death 200 Standard Identities and date, with no
effect on parentage
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Type of annotation Volume Checking
attention

Reason

Acknowledgement of
parentage, change of
surname or forename

250 Heightened They touch on parentage
and identity — presented
separately, never mixed in
with the rest

Total 1,460 — including 318 waiting more
than six months

The clearance calculation, reproducible

Term Value Source

Annotations to enter 1,460 Notices received and not processed

Sign-off rate held over
the trial week

45 a day Record kept by the head of the registration
service

Duration 7 weeks Without a single hour of extra help and
without touching the current flow

Current flow during the
clearance

About 60 a
week

Prepared in parallel

What the backlog costs, and to whom

Situation What happens today What happens with a
4-day turnaround

A family asks for a
copy of a record

The record may not state the situation
as it stands today

The copy carries every
annotation, up to date

A notary asks for a
full copy for an
estate

The same stakes, with consequences
for the estate — and the record up to
date from day 4

The record is up to date
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Situation What happens today What happens with a
4-day turnaround

Discovery of the
discrepancy

At the counter, in front of the member
of the public

It does not happen

What the agent does, and what belongs to the service

Step Who does it

Identify the record the notice concerns The agent

Place the notice and the record side by side,
discrepancies highlighted

The agent

Draft the annotation in the service's own
wording

The agent

Sign off The head of the registration service

Enter the annotation on the record The service, after sign-off — and it is that
sign-off that carries proof

A civil status record is altered only by the hand of whoever answers for it.
That is why preparation can move fast without the checking shifting an inch.

To be set by the council

Daily sign-off slot chosen during the clearance: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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