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Fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. Two of the four lessons show
in delivery, not in the bids. That is what makes them invisible at the moment of
retendering.

The tender

Element 2022

Packs downloaded 5

Bids submitted 3

Bids excluded 1 — no technical statement

Successful bidder Contractor A

Delivery
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Element Finding Consequence for the new
specification

Penalties applied 4 —

Grounds Late response to a
reported fault

—

Response time in the
specification

No figure To be set

Penalties disputed 2 of 4 A general formula is not
enough

Two penalties in four were disputed, and the specification set no numbered
response time. The two facts belong together: a penalty resting on a general
formula is disputed; a penalty resting on a written time limit is paid.

Downloads without a bid

Year Packs downloaded Bids Downloads without a bid

2018 4 2 2

2022 5 3 2

Two firms downloaded the pack without bidding, in 2018 as in 2022. A download without a
bid has many causes — workload, scope, timetable — and none of them is in the
authority's data.

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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