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1 blocking - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. No document is corrected. The

pack will ground the bid analysis: its coherence is an act of the buyer.

The blocking inconsistency

Document What it says Consequence

Tender rules 3 weighted criteria: price 50, technical —

40, programme 10

Specification, cl. Names a 4th criterion: Unweighted, therefore

2.4 environmental performance unscorable

A bidder who answers the specification conscientiously works on a criterion
that will not be scored. That is the kind of gap an unsuccessful bidder finds, and

they find it after the award.
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The other three, non-blocking

# Gap Documents concerned Effect

2  Divergent quantity: 1,240 m2/ Price schedule and specification Bids not
1,190 m? take-off comparable

3 Compulsory visit with no date or Rules and timetable Arranged case by
slot case

4  Two clauses referring to each Conditions cl. 7.2 and 9.4 Clause inapplicable
other

What is supplied, and what remains

Element By the agent By the buyer
Matching of the 4 documents Yes —

Exact location of each gap Yes —

Correcting the pack — Yes

Deciding to publish or defer — Yes

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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