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3 measured levers, 0 scoring of people - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. This is the page to give to
the committee member who asks the question. What is excluded is excluded
in every case, and what is given back instead answers the same question —

why some cases stall.

What is excluded, and it is not a setting of caution

Request Answer Reason

Assessing the risk Not European law treats the administration of justice
a person would produced as a high-risk use and reserves the decision to a
present person

Scoring a court Not A score would make the decision indefensible
user, a party, a produced before the very person it concerns

lawyer
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Request

Predicting the

outcome of a case

Named indicator
per judge or per

clerk

Answer Reason

Not

produced

Not

produced

prediction cannot

An outcome is reasoned and can be challenged; a

The day it is tracked, it becomes a target: the way

files are handled bends to please it, and the

instrument destroys what it measures

What is given back instead — and answers the same question

Lever

Deadlines met
and missed, with

no name on them

Files waiting on a
single exhibit to

be ready

Grounds for
adjournment over

twelve months

State today

26 tight deadlines last

year

34

61 adjournments: 9 for
a missing exhibit, 14 for
a returned summons, 38

other

Tracked

What is already

prepared

Nightly check of
the 1,240

deadlines

All 34 requests
for production

are written

Checking cited
exhibits and
addresses before

sending

Quarterly tracking

Measured effect

0 this quarter

They are what
makes the months

of waiting

7 adjournments
avoided in one

quarter

Never by person

Workload by division

and type of case page drafted

The committee gets three measured levers instead of an intuition — the 34 files
waiting on an exhibit, the 23 avoidable adjournments, the 62 new questions that take the
most time. On the first two, the court has already won 7 adjournments and 26

tight deadlines in one quarter.

The three things the agent does without being asked

ACtioi Rbythin THE ieveise is also tiue
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Checking the procedural Every A deadline that stops running In one word
deadlines night leaves the schedule at the

same hour

Matching the reference Every A note whose scope is In one word
library against the day's night restored by a later publication
publications is flagged the same way
Weekly statement to the Every It goes only to the registry In one word
registry Monday and carries no court user's

name

The log answers the person who asks what the court holds about them, and
proves, if challenged, who validated what. That is proof the court had on none of

its tools.

For the court to settle
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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