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Criteria ticked, amount calculated, comparable files · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. This note decides nothing:
it puts the file in a state to be decided. The decision to award belongs to the
competent authority, reasoned, dated and open to challenge by the
applicant — and it takes twelve minutes of reading.

The criteria of the rules, one by one

Criterion in the rules in
force

Value in the file Source
document

Status

Registered office in the
eligible area

Member municipality Statutes,
page 2

Met

Statutory purpose
consistent with the
scheme

Amateur sport Statutes,
page 4

Met
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Criterion in the rules in
force

Value in the file Source
document

Status

Grant ceiling
respected

€4,200 requested
against a ceiling of
€6,000

Application
form

Met

Closed financial year
presented

Document awaited — To be completed

No double funding
with the departmental
grant

Not verifiable from
the file's documents
alone

Partial
certificate

Certificate to request
— letter written,
ready to go

The criterion that cannot be verified is neither settled nor left hanging: the
document to request is identified, the letter is drafted, it goes out with one click from the
officer. Over the quarter, that document came back within eight days in 9 cases
out of 10.

The calculation of the amount proposed

Element of the
calculation

Value Source

Amount requested €4,200 Application form

Membership
coefficient

412 members — band
300 to 500

Scale in force, with its effective date

Share of other
funding

€4,300 already
obtained

Forecast budget

Amount proposed €3,800 Every line of the calculation is
displayed, none is aggregated

The three comparable files of the last twelve months
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File Situation Decision
taken

Reasoning used

Association
A

380 members, balanced budget Award
€3,600

Scale applied without
adjustment

Association
B

440 members, imbalance
corrected during assessment

Award
€3,900

Correction accepted,
document provided

Association
C

410 members, no-double-
funding not evidenced

Refusal Document not provided
within the deadline

Comparable files are what makes assessment consistent from one month to the
next without the officer having to remember. They come from decisions actually taken,
not from a supposed doctrine.

What the note brings to the department

Measure Before After

Pre-assessing a file 45 % of the time —
45 min

12 % — 12 min

Across 6,400 applications a year — 3,520 officer hours

Rulebooks whose criteria are set out
line by line

3 21, after two hours of
rereading

For the department to settle

The officer's position on the no-double-funding criterion: ______

Request a demo with your own documents
This document is a fictitious example. To see the agent work on your own documents,
request a demo from its page.
https://bluelemonagent.ai/en/secteur-public/metiers/agent-ia-instructeur-aides
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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