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The 7 a.m. nursing round, and the 41 constraints learned from the resequencings - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. This order is a PROPOSAL.:
the order actually followed is decided on the nurse's clinical assessment,
which is part of their own scope of practice — articles R4311-3 and following
of the French Public Health Code. No prescription time is calculated or
changed by the agent: it is carried over from the current prescription, with

its date and its signatory.

The proposed order, and the constraint governing each position

Order Resident Care Constraint governing the Source of the
(fictional) position constraint

1 Mr Insulin 7.30 a.m., fixed time Prescription of 4
Vasseur, injection before breakfast February, Dr
rm 108 Mareuil
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Order Resident Care Constraint governing the Source of the
(fictional) position constraint
2 Mrs Aubin, Insulin 7.40 a.m., fixed time Prescription of 21
rm 121 injection before breakfast January, Dr Mareuil
3 Mr Delaunay, Blood sample Fasting, sample at 8.15 Test request of 8
rm 116 a.m. March
4 Mrs Roussel, Nursing care Finished by 9 a.m. — Outpatient
rm 203 transport to an outpatient appointment letter
appointment at 9.30
5 Mrs Complex 22 minutes on average Actual durations
Ferrand, dressing over the last six renewals recorded in the file
rm 214 — placed after the fixed-
time care
6 Mrs Monitoring No time constraint Care plan
Chaumont, and routine
rm 205 care
7 Mr Perrin, Care in the Last The unit's
rm 118 isolation infection-control
room protocol of 12
January
The costed item
Before After Unit Annual Hours
gain volume returned
16 min of preparation, of which 4 min 1 min 17 3 min 1,460 85 h
48 sequencing constraints — 30 % — 8% 31 rounds

The year's 508 resequencings — and the 41 constraints they

revealed
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Constraint learned

Refuses care before 8 a.m.

Care better accepted after

the 9 a.m. physiotherapy

Ten minutes of protective
clothing counted as four in

the plan

38 other stable constraints

Measured effect

Resident

(fictional)

Mr Ancel, rm

112

Mrs Roussel,

rm 203

Room 118

Various

Times it

appeared

27

19

34

From 5 to 22

times each

Carried into the care

plan

Yes, on 18 May

Yes, on 18 May

Yes, on 2 June

Yes, in quarterly

batches

Resequencings 34.8 %

- 22.1 % of rounds

The 22.1 % that remain are what they should be: clinical, not organisational. A

round plan that was never changed would be the sign that the nurse had

stopped reassessing — which is exactly the result nobody wants.

' Constraints carried into the care plan by the nurse coordinator, on:

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the

applicable location is that of the architecture set out in the quotation and verified before commissioning; local

execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable

isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the

encryption mechanisms in transit and at rest, their components and key management are those documented for the

architecture chosen; roles and permissions are configured and accepted for the identities and systems actually

connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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