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60 titles onto 23 natures of document - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The problem was not the
volume, it was the nomenclature: across 6,900 documents received in three
months, 60 different titles designate 23 natures of document, depending on the

court that sends them.

Extract from the correspondence table

Title received Court Nature in the filing plan Approved by

Title A Court1l Nature no. 4 Head of registry
Title B Court 2 Nature no. 4 Head of registry
Title C Court 3 Nature no. 4 Head of registry
Title D Court1l Nature no. 9 Head of registry
Title E Court 4 Nature no. 9 Head of registry
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Three titles, one nature of document. Officers were doing that translation in their
heads, each in their own way — which is why the same document ended up in

three places in the plan depending on who recorded it.

The unflattering figure, its cause and its fix

Measure First month Last month
Documents 2,300 2,300
received
Documents 41 — i.e. 1.8 % 7—i.e.0.3%
misfiled
Cause in the 34 of the 41 came from the court —
first month whose titles were not yet in the
table
Fix Table completed with the —

registry officers

Nature of the 7 — Handwritten or crookedly
remaining scanned — raised, not

guessed at

The rule that explains the 0.3 %

Situation What the agent does Why

Document recognised Filed under its nature —

Document not Held for identification A misfiled document is a lost
recognised and flagged document: it exists, it is on file,

nobody will find it
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Situation What the agent does Why

Document ambiguous Held, with both The registry decides
between two natures possible natures
indicated

A « to be identified » pile of seven beats filing that only looks tidy. The unfiled
rate is published deliberately: a filing system that files everything is not wrong

less often, it is wrong silently.

What is proposed

Action Frequency Expected benefit

Review of the table Every A living table, corrected line by line

with the officers quarter

Sending the table Once Two of them probably do not know their title is not
to the four courts yours — harmonising at source costs less than

maintaining a table
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.

LINDBERGH FORMATION — a simplified joint-stock company with share capital of €250,000 - Registered office: IRAIR 3d Raillg,
91310 Montlhéry, France - Companies register (RCS) Evry 817 946 114 - SIRET 817 946 114 00029 - VAT FR 60 817 946 114 -
"Blue Lemon Agent" trade mark - Training-provider registration no. 119 108 635 91 (ile-de-France prefect — this registration
does not amount to State approval) - Qualiopi certified, no. 03896, for the "training actions" category -

contact@bluelemonagent.ai - dpo@bluelemonagent.ai - Hosted in France.



