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Grid read from 1,940 decisions, trial on 80 letters · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. A waiver of surcharges writes

off all or part of the late-payment surcharges: it has to be asked for, it is not granted

automatically. Which is why it passes by those who do not know it exists.

The grid, as it reads in your decisions

Element What it weighs in the decisions handed down

Returns up to date at the time of the
request

Present in almost every grant

Debt cleared or plan kept The second most discriminating element

No incident over the two preceding
years

Clearly separates grants from refusals

Surcharges relative to the debt Modulates the extent of the waiver
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Element What it weighs in the decisions handed down

All four together Explain 91 % of the 1,940 decisions of the last
three years

This grid is not invented: it is yours, as it reads in your decisions, and nobody had
had the time to write it down. The 9 situations out of 1,940 where two different
decisions were handed down on neighbouring cases are documented — which is
what allows the tenth to be decided in full knowledge.

Unclaimed entitlement, measured

Finding Volume

Contributors meeting the four conditions without ever having asked 620

Information letters written 620

Sent as a trial 80

Requests filed as a result 63

Waivers granted by the committee 58

Files directed to the support unit 5

What the information letter carries

Section Content

What a waiver is Three sentences, with no administrative jargon

The conditions The four elements, in plain language

What the letter does not
grant

It informs of a right; the decision belongs to the
committee

The form and the deadline Direct link, and the service's number

The rollout proposed
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Wave Volume Expected effect on the committee

Trial 80 Done — 63 requests

Two waves a
month apart

270 then
270

About 200 extra requests over the quarter

Handling those
requests

— 8 minutes instead of 40, the four elements already
filled in: absorbed without an extra sitting

58 companies that were entitled to something and did not know it obtained
it. Equal treatment stops depending on what a director happens to know about the
administration: the hardest gain to cost, and the easiest to defend.

To be settled by the service

Maximum number of information letters per month: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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