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Complete file handed over for decision - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Time to pay spreads a
contributions debt over several months; it assumes returns are up to date and a
commitment from the contributor on future instalments. The decision to grant

belongs to the public officer; the complete file is handed to them in minutes.

What the file handed over carries

Element Content What it saved looking for

State of the returns Up to date or not, which are Regularisation letter already
missing drafted

Three years of Incidents, earlier plans, kept Half the review time, screen

payment history or broken by screen

Declared income Basis for the three monthly The manual cross-check with the
amounts returns
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Element Content

Draft letters Granting and refusing, both

written and reasoned

What it saved looking for

The three assumptions, costed

Duration What it gives

3 months The heaviest monthly amount

6 months The assumption closest to what the

service usually grants

12 The lightest monthly amount

months

The drafting, whichever way

the decision goes

What your records say

adjustment

9 % breakage

Debt cleared before the next annual

31 % breakage — the plan straddles

two financial years

None of the three is an opinion: they are three calculations made on the contributor's

returns and on the body's 312 live plans. A fourth duration is costed in front of the

caseworker, in ten seconds.

Time and delay

Measure

Pre-assessment with an

instalment plan

First reply to the contributor

Time given back across 4,800

requests

Before

100 % of the file's time —

40 minutes

21 days, and 41 % beyond

Following the plans granted

Fact Volume What is proposed

With the agent

20 % — 8 minutes

3 days, 100 % within
5 days

2,560 hours
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Live plans 312 Followed instalment by instalment

Breakages last 47 41 would have been caught by a call the day after the

year missed instalment

A signed decision is reasoned, dated and challengeable — and the contributor
who challenges it comes to the committee with a complete file, which is the best

guarantee that he will be heard.

To be settled by the service
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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