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12.8 % → 1.9 % after reconciling notified decisions · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. This is the figure that does
not flatter the agent, and it is better that it come from the agent than from
someone reading their payslip. None of those simulations reached a payslip:
they were all caught at the officer's check, which is there for exactly that.

The first quarter

Measure Value Share

Simulations produced 290 100 %

Corrected before going into pay 37 12.8 %

of which out-of-date situation in the
information system

31 84 % of the corrections

of which retroactive adjustments with two decisions 6 16 % of the corrections

Reaching a payslip 0 The officer's check caught
them all
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It was not a calculation error: the agent was calculating correctly, on an out-of-date
situation — a part-time granted by decision and never entered, a return from career break
dated a month earlier. The cause sat in the data entry of the information system,
not in the calculation — which is why it is corrected once and for all.

What was done

Measure Effect

Every simulation reconciled with the last
notified individual decision

Before any calculation

Where the two diverge, no calculation is
produced

The gap is handed to the officer with
both documents side by side

Alert on any notified decision not entered
within ten days

It addresses the cause rather than the
symptom

The following quarter

Measure Quarter 1 Quarter
2

Change

Simulations produced 290 310 —

Corrected before going
into pay

37 — 12.8
%

6 — 1.9
%

−31

of which out-of-date
situation

31 1 The cause has gone, not merely
the symptom

The rule that holds everything else — ask rather than infer

Situation What the agent hands over What it gives

A working time
cannot be
found

What is missing, where it
looked, who holds it — and the
request already drafted

74 missing values, 74 requests
prepared, 68 answers within five
days
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Situation What the agent hands over What it gives

Length of service
is uncertain

The absence flagged, with a pointer
to the orders in the file

An inferred value would be
indistinguishable from a read
one

Two decisions
overlap

Both documents side by side,
with no calculation

That is what makes 1.9 % a
figure you can rely on

The protection that matters to staff

Indicator Two quarters

Outputs prepared 1,460

Approved by a person before sending 1,460

Individual decisions taken without the authority's signature 0

Corrections made before sending 43 out of 43

Corrections made after sending 0

That is exactly what checking is for, and why it is not negotiable. On pay, an
inferred value is indistinguishable from a read one — and that is what would make
everything else unusable.

For the establishment to settle

Chosen frequency of the corrected-simulations record: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
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