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Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document. The children, families and files cited are invented for the
demonstration. This is a session pack, not a decision: the panel reviews,
weighs and allocates in session, on the record.

The 8 available places — with the date they free up and why

Setting Room Places Free
from

Reason

Les Glycines
nursery

Babies 2 01/09 Move up to the toddler room

Le Parc nursery Babies 1 15/07 Move away from the town

Les Glycines
nursery

Toddlers 2 01/09 Start of nursery school
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Setting Room Places Free
from

Reason

Le Parc nursery Toddlers 3 01/09 Start of nursery school (2), end of
contract (1)

Total — 8 — —

The 32 complete applications — what each sheet carries

Element of the
sheet

What it contains Why it is there

Child's identity
and date of birth

Surname, first name, date of birth,
matching room

Determines the room open to
the application

Filing date of the
application

Date of registration at the single desk Age-of-application criterion,
art. 3.5

Points in detail,
line by line

Each criterion, its article, its points,
and the dated document that
grounds it

This is what makes the
scoring explainable to a
parent

Care needs
requested

Days, hours, desired start date Set against the slots actually
available

Situation note Sourced elements useful to the
deliberation, with no appraisal by
the agent

On files level on points,
this is what informs the
panel

Movement history Entry on the list, changes of points,
earlier hold-overs, with date, reason and
author

Answers the question « why
did my position change »

The 6 files level on points for the baby room

File Points What the grid
does not settle

Situation note attached
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File no. 2026-041 17 Same total, same
filing date

Return to work on 1 September,
employer certificate of 12/04

File no. 2026-047 17 Same total, filed 4
days later

Sibling attending, elder sister leaving on
31/08

File no. 2026-052 17 Same total Referral sent by the social services,
letter of 03/04

File no. 2026-058 17 Same total Hours requested compatible with only
one of the two open slots

File no. 2026-063 17 Same total Part-time care requested, 3 days

File no. 2026-071 17 Same total Start wanted on 1 November, place free
from 1 September

Places open in
the baby room

3 For 6 files level
on points

The panel decides — no position is
proposed on these 6 files

These six files are the best demonstration of what the agent brings, and of
what it leaves. It brings: six complete, sourced sheets, with the history of every
movement and the document behind every point — work that used to take several
hours and that is done. It leaves: the choice. On these six files no position is
proposed — this is exactly where the panel does something no scoring grid
replaces, and it is also what makes its decision explainable to a parent.

The 5 incomplete files — a reminder drafted for each

File Missing document First
requested on

Reminder
ready

Reviewable on 21
May if received by

No.
2026-
038

Previous-year tax
notice

18/03 Yes 30/04
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File Missing document First
requested on

Reminder
ready

Reviewable on 21
May if received by

No.
2026-
044

Previous-year tax
notice

02/04 Yes 30/04

No.
2026-
049

Proof of address less
than 3 months old

27/03 Yes 30/04

No.
2026-
055

Proof of address less
than 3 months old

09/04 Yes 30/04

No.
2026-
067

Family allowance
fund certificate

15/04 Yes 30/04

Sent tonight, the 5 reminders make the 5 files reviewable on 21 May. Without
them, those families would have waited for the following panel — three more
months, over two pages. It is the item where the gain shows fastest: last year, 74
files were held over from one panel to the next for want of an up-to-date
document.

The time it takes to prepare a panel

Step Today After Who holds it

Extracting applications
and places

8 h 0 h Agent

Checking the
documents of each file

34 h 2 h Agent, checked by the case
officer

Carrying points across
and scoring

46 h 3 h Agent, reread by the case
officer
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Step Today After Who holds it

Drafting situation notes 22 h 4 h Agent, reread by the case
officer

Reminders on
incomplete files

16 h 1 h Agent, approved by the
coordinator

Rereading and
approving the
session pack

— 15 h 12 The 3 case officers and
the coordinator

Total 126 h — 6
working days for
three

25 h 12 —
one day for
three

100 h 48 returned per
panel, 403 h 12 across 4
panels

Session pack settled by the early years coordinator, on: ______

Minutes of the panel of 21 May — members present: ______ reasoned decisions
recorded on: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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