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Six checks run on every document, and the rule tightened · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. A flag says a document has
to be completed; it concludes nothing about a family. The form rules come
from the school's start-of-year notice and from the campaign scale, never
from a default value of the agent.

The six checks

Check What is looked at What the flag says Source of the
rule

Tax assessment
complete

Number of pages
stated against
received, year
expected for the
campaign

« Assessment for the
expected year, pages 2
and 3 missing »

Campaign scale
published in the
official bulletin
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Check What is looked at What the flag says Source of the
rule

Bank account
holder

Holder's name
against the legal
guardian declared
on the file

« The two names differ:
details in the legal
guardian's name
required »

Campaign form

Proof of address Date of the document
against the admitted
period

« Document outside the
period admitted by the
start-of-year notice of 4
September »

The school's
start-of-year
notice, quoted
with its date

Document
dated after the
tax assessment

Existence of a
certificate dated
after the
assessment

« Document of 3
October later than the
assessment:
conversation needed
before a proposal »

Check born of
the 24
corrections in
the first batch

Income figures
used

Values used against
the boxes of the
assessment

Match printed, box by box Campaign scale

Declared
composition

This campaign's
composition against
the previous one

« One dependant more:
both statements are
side by side »

Files from previous
campaigns

The honest figure — and the rule tightened

Period Flags
raised

Founded Founded
share

What changed

First
term

63 38 60 % 25 files looked at for nothing — time
taken from the business office

Second
term

44 36 82 % Tolerance on the account holder's
married name; proof-of-address period
aligned on the start-of-year notice
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The counterpart is published with the gain: 2 files the old rule caught went
through to the deputy business manager's check, and she saw both of them.
The net has tightened without dropping anything; the day it does let one
through, the human check will catch it, and the figure will be published here.

What document checking produced over the campaign

Measure Previous
campaign

This campaign

Applications coming back
incomplete

168 out of 486
— 35 %

34 out of 486 — 7 %

Applications regularised within
the campaign deadline

149 out of 168 33 out of 34

Missing-document letters written by
hand

168 0 — the 3 templates cover
149 cases out of 168

The 118 families with an entitlement open to them — what the
agent brings the committee

What each file
carries

Where it comes from Who decides

The income ratio
declared by the
family

Their own grant application —

The hardship fund
access threshold

Governing board resolution
of 14 October, line quoted

The governing board voted it

The exact school-
charge debt

The family's account, credit
notes already deducted

—
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What each file
carries

Where it comes from Who decides

The support granted None: the file is assembled,
the proposal is written

The hardship fund committee
— that is its remit, and its
alone

118 signposted, 71 applications filed, 58 supported by decision of the
committee. What the agent did fits in one sentence: attach the information note
and the form to the reminder letter, where the ratio the family itself declared is
below the threshold the school voted itself. It decides nothing, it costs nothing,
and it turns a reminder into an offer.

Form rules settled by the school (applicable start-of-year notice, proof-of-address
period): ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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