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Three actions, four signatures, half a day - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Three automatic actions,
not one more, each withdrawable with a word — and a reversibility that is

checked before signing a second year, not after.

The three automatic actions

Action What it does Its reversibility
Keeping the timetable D-15, D-7, D—-2 on A pointless alert goes out as soon
and the three alerts every deadline as the decision is recorded; a

suspended file not entered as

such is flagged separately

Acknowledgement What the document Recognises nothing — “did you
within the hour completes, what is get it?” calls: 480 —» 61 a month

missing, the deadline
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Action What it does Its reversibility

Monday record to the Files due, adversarial The only unprompted dispatch,
service stages not opened, and it goes only to the service
suspended files,

documents outstanding

The four signatures that stay with a person

Act What the signature brings

Classifying the accident as Decided by the authorised officer, on the medical
work-related service's opinion

The notification that follows It carries the route and time limit for appeal

Charging it to the employer's Lasting financial consequences, therefore a human
account decision

Communication of medical The medical service, and it alone — 0 access
material outside it in the log

Over two quarters 10,600 outputs, 10,600 approvals by a person

The exit, point by point

Element What becomes of it Whose it is

Timetables and index Deleted — they held no —
document content, only

dates, types and states

7 years of files Have not moved a byte — The body
same systems, same

permissions, same filing
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Element What becomes of it Whose it is

12 answers, rewritten Stay in the body's files, The body
templates, discrepancy rule, readable without us
portal guidance, standard

timetables

Production log Handed over in an open format, The choice is
or destroyed settled at go-live,

not on departure

No migration on the way in, therefore none on the way out. The national system is
not replaced, the employer portal stays yours, no format belongs to us, and no officer has

changed how they work other than reading instead of searching.

The dry-run exit

Parameter Value proposed

Timing End of the first quarter

Duration Half a day: switch off, check, switch back on

Least costly A Thursday in mid-August — accident numbers are then at their
date lowest of the year, on your own records

Protocol Written, one page

Management will know what the promise is worth before committing a

second year. It is the only way to check a reversibility: to do it.

To be settled by the body

————————————————————————————————————————————————————————————————————————————————————————————————————————————

____________________________________________________________________________________________________________

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the

applicabie location is that of the architecture set out in the quotation and verified before commissioning; iocal
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isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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