
Enrolments and waivers — one nursery file,
2,302 files, 96 requests
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Document checks on submission and investigation prepared for the panel · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The Marchand family,
Jules-Ferry school and the 96 requests are invented. No enrolment is made
and no waiver is granted by the AI assistant: the file reaches the decision
complete, sourced and dated, and it is an officer who signs.

The file — nursery enrolment, September intake

Item Contents of the
file

Check Source of the rule

Child Camille Marchand,
born 4 March 2023

Age consistent with a
nursery entry in
September

Departmental
enrolment calendar,
12/01/2026
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Item Contents of the
file

Check Source of the rule

Responsible adults Sonia Marchand
and Yannick
Deroy, separate
residences

Two addresses
declared — which is
what makes the
missing document
decisive

Enrolment form,
section 3

Family record
book

Submitted on 14
April, legible

Present Departmental
document list

Proof of address Energy bill of 2
March, 12 rue des
Lilas

Present, less than
three months old

Departmental
document list

Vaccinations GP certificate, 8
April

Present — eleven
compulsory
vaccinations for
children born since 1
January 2018

Art. L. 3111-2 of the
public health code

Court order
setting the
child's residence

Mentioned in the
form, not
attached

MISSING — document
request letter written

Departmental
document list

Catchment
school

12 rue des Lilas
— Jules-Ferry
catchment

Verified against the
map applicable to the
September requested

Resolution of
16/12/2025, art. L.
212-7 of the
education code

The document request letter, as it goes out

« Dear Ms Marchand, dear Mr Deroy, your enrolment request for Camille in nursery
at Jules-Ferry school was received on 14 April. The place is being held. The family
record book, the proof of address and the vaccination certificate have reached us and are
in order. One document is missing: the court order setting the child's residence,
which you mention at point 3 of the form. You can submit it through the family portal,
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at the education desk or by email, before 15 May. Your file is held until then. If you
have any difficulty obtaining this document, write to us: we will look at your situation with
you. »

That last sentence is not a courtesy. Of the 194 files where a document was missing
last year, 31 families never replied — and in most of the cases recorded at the desk,
the document was hard to obtain, not forgotten. A sentence that opens a door rather
than closing one is what separates a follow-up from a reprimand, and it is
unclaimed entitlement avoided.

Checking on submission — 2,302 files from the year rerun against
the rule

Reason for
incompleteness

Files Share What the family
used to learn

What it learns now

Document missing 194 8.4% Three weeks later, by
post

On the day of
submission, with
how to send it

Proof of address older
than three months

108 4.7% Three weeks later On the day of
submission

Address outside the
catchment of the
school requested

84 3.6% Three weeks later
— and the waiver
window had closed

On the day of
submission, with the
waiver window still
open

Total incomplete 386 16.8% Processing time:
18 days

Processing time: 5
days

Files complete on
submission

1,916 83.2% — Go to decision the
same day

The 96 waiver requests — two regimes, two sources

Regime Requests Ground Number Source of the rule
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Internal to
Vaubrières

62 Sibling already at the
school requested

24 Resolution of
16/12/2025, art. 2
— dated local
source

Internal to
Vaubrières

— Care by a third party living
in another catchment

17 Resolution of
16/12/2025, art. 2

Internal to
Vaubrières

— Continuity of schooling
(final year of a key stage)

12 Resolution of
16/12/2025, art. 3

Internal to
Vaubrières

— Other grounds, examined
case by case

9 Resolution of
16/12/2025, art. 4

Involving
another
municipality

34 Falling within a case
where the municipality
of residence contributes
to costs

21 Art. L. 212-8 of
the education
code

Involving
another
municipality

— Outside those cases:
agreement between
municipalities required

13 13 letters drafted

The distinction is not cosmetic. Within the town, there is no national waiver rule:
the catchment of each school is set by the town council, and the grounds for
exception are those of your own resolution. A rule of caution is not a rule of law:
the assistant quotes your text, dated, and never a custom. Between municipalities,
article L. 212-8 of the education code matters, because it determines the cases in
which the municipality of residence must contribute to schooling costs — notably the
parents' work commitments where their own municipality provides neither catering nor
childcare, the child's state of health, and a brother or sister enrolled in the same
municipality.

The file template the panel receives — two pages, identical for all
96

Section What it carries Why it is there
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The request Child, year group, catchment
school, school requested, date of
submission

Places the file in three lines

The documents Checked, dated, missing ones
flagged

No file turns out to be incomplete
in the meeting

The applicable
rule

Article quoted, text
reproduced, date of the
resolution

A reasoned decision is a decision
that holds

The roll
numbers

School and year group
requested, current as at the
day of the panel

The figure always missing at the
moment of decision

Comparable
decisions

The last three panels'
decisions on the same ground

A panel that contradicts itself from
one year to the next is a panel that
gets challenged

The decision Blank box — completed and
signed in the meeting

The decision belongs to the
department and the elected
member

What prepared investigation gains: the two weeks of preparation become half a
day of reading, and the panel sits on 96 files identical in form. Assigning a person
to an educational institution falls under point 3 of Annex III to the European
AI regulation — the high-risk system regime. By preparing without
pronouncing, the town gets the time saving without entering that regime;
should it one day wish to automate, the assistant brings it the conditions to be met,
costed and written.

Missing document received on: ______ — file returned to the queue by: ______

Waiver panel held on: ______ — decisions made by: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
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execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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