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Three actions, all reversible · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Three unprompted actions,
not one more. Each is withdrawn with a word from the head teacher,
effective within the minute. Everything else waits to be asked.

The three actions

Action What it does What it produced Withdrawal

Nightly
comparison of
the schemes
of work

Compares the 11
schemes of work with
the minutes of the
latest team meeting
every night and
rewrites those a
meeting has just
changed

Substantive rewrites
down from 23 % to
3.7 %

One word — and the
reverse is true: a
scheme withdrawn
by the team leaves
the sequences at
the same hour
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Action What it does What it produced Withdrawal

Board
preparation
page

Sent to the 18 form
tutors 48 hours
before their board

51 boards started on
time out of 54,
against 34

One word; never
leaves the school

Flagging a
subject that is
rising

Warns when a
subject triples in a
fortnight, with the
notice and the
message already
drafted

Year-10 work
placement: 340
messages in a
fortnight; half-page
notice and message
to the 118 families
written

One word

What waits for a decision — and who takes it

Act Who decides What the agent brings

Mark, progression,
guidance

The teacher and
the review board

The entries gathered and set
alongside

Report text The teacher, then
the form tutor

28 drafts, each with its entries

Letter signed by the
school

The head teacher The draft built on the office's template

Answer outside the 11
questions

The teacher or the
office

The answer drafted and sourced, ready to
send

Putting a teaching
adaptation in place

The teaching team The written proposal, with the concept
targeted and the exercise where it
applies

Indicators — what is offered, and why

Breakdown What it shows What it decides
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By form and
by term

What the school produces for a class Where to put the effort
next term

By subject Progress in covering the schemes of work Which team to open next

By channel Response times held with families Where to reinforce
information

By teacher Produced on request of the head teacher,
with the three lawfulness conditions already
drafted: proportionality, prior information,
information of the representative bodies

The decision belongs to
the head teacher, and
it takes ten minutes
instead of a file

The mechanism, not the morals: the day « comments reworked per teacher »
becomes a tracked figure, it becomes a target — people rework for the counter,
and the instrument stops measuring teaching and starts measuring the
reaction to the counter. One exception, and it is not one: whoever signs is
named. A signature is not a counter, it is what makes an act binding.

Unprompted actions authorised by the head teacher, and review date: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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