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Calculation page for the governing board, one side - fictional document

The calculation, item by item
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Fictional document — demonstration example
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This document is produced by the Blue Lemon Agent website to illustrate what an Al

agent hands to its users. The companies, matters, amounts and people in it are

Fictional document, produced for the demonstration. The calculation can be
redone on the school's own logs. Statutory working-time basis: 1,607 hours

a year, 151.67 hours a month, 35 hours a week — always rounded down.

Time
given

back

2,509

hours

513 hours

192 hours
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Item Volume Before After Unit Time

retained gain given

back

Total — — — — 3,214
hours

Conversion Statutory Result

basis

In working 1,607 hours Exactly two working years

years

In months 151.67 hours More than twenty-one months

Per teacher 41 teachers 78 hours over the year, a little over two hours per

teaching week

No post is cut, none is created. It is teacher time given back to the classroom, at
identical staffing — and what the governing board will judge is not the number of

hours, it is what those hours produced.

What is NOT in the total

Real gain Measure Why it is not counted

Review board minutes 45 min —» 8 min over 54 boards Outside the three measured
items

Preparation of the 54 51 boards started on time Outside the three measured

boards against 34 items

Administrative deadlines 0 missed out of 63 tracked Outside the three measured
items

What those hours produced

Measure Before After
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Sequences carrying both pathways 246 out of 612 out of 738

738
Time to answer a family 4 days A few minutes, Saturdays
included
Board minutes sent Three weeks The next morning
Parents' evening appointments kept 78 % 92 %
Families never opening the digital 62 out of 41 of them asked their first
workspace 431 question
Pupils with little French handing in all 4 out of 12 7 out of 12

the work set

The figures that do not flatter the agent, published with the rest

Measure First record After the fix Reading

Sequences 22 out of 96 4 out of 108 — Measured cause: out-of-date
rewritten on —23 % 3.7 % team schemes of work, now
substance compared every night
Comments 1,293 out of Unchanged, and It is the proof that the text
corrected by the 4,860 — 27 deliberately so remains the teacher's
teacher %

The framework measures

Measure Value Over

Decision about a pupil taken without a teacher 0 19,300 logged outputs
Pupil data out of the school network 0 The whole year
Transfer outside the European Union 0 The whole year
Out-of-role access recorded in the log 0 41 roles
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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