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Draft alert and update of the procurement guide · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document — the decree staged here, the procurement exercises and the
amounts are invented for the demonstration; in service, the agent cites the real
text with its official link and takes the amounts from your buyer profile. Nothing is
sent: the alert and the 4 guide paragraphs await the signature of the head of the
documentation service.

The three dates and the addressee — the header of every alert

Element Value Why it is at the top

Date of publication Tuesday the 12th, Official
Journal

It places the text; it says nothing
about what has to be done

Date of entry into
force

1st of next month — in 30
days

This is what the service looks for
first, and it is what the 5 late
texts were missing
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Element Value Why it is at the top

Deadline for the
service to act

The 17th — fifteen days
before entry into force

So that the 7 exercises concerned
are re-checked BEFORE they are
published

Named service Shared procurement team
— 6 buyers, one named
officer

An alert with no named addressee
is an alert nobody picks up

Acknowledgement
expected

From the named officer,
before the 17th

The measurement covers what
ARRIVED, not what was sent

The checking already done — 23 exercises in preparation, 7
affected

Exercise Subject Estimated
value

Sponsoring
department

Publication
expected

Position

2026-
041

Cleaning
supplies for
sports facilities

€72,400
excl. VAT

Sport and
facilities

The 22nd —
before entry
into force

Old regime

2026-
043

Tree-pruning
services on
community
roads

€88,600
excl. VAT

Highways The 26th —
before

Old regime

2026-
044

Maintenance of
pumping
stations

€64,900
excl. VAT

Water and
wastewater

The 29th —
before

Old regime

2026-
047

Supply of
underground
containers

€96,200
excl. VAT

Waste The 4th of
next month
— after

New
regime
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Exercise Subject Estimated
value

Sponsoring
department

Publication
expected

Position

2026-
048

Feasibility study
for an
interchange hub

€78,500
excl. VAT

Transport The 9th —
after

New
regime

2026-
051

Waterproofing
works —
covered hall

€81,300
excl. VAT

Buildings The 12th —
after

New
regime

2026-
052

Client-side
support — local
plan revision

€69,700
excl. VAT

Planning The 18th —
after

New
regime

Total
affected

7 exercises
out of 23 in
preparation

€551,600
excl. VAT

7
departments

3 before, 4
after

Two
separate
lists inside
the alert

Three exercises are due to be published before entry into force, four after:
those are not the same rules, and they are two separate lists inside the
alert. That is the distinction the procurement team would have had to
rebuild itself, exercise by exercise, from a text read at speed. It is done, it is
dated, and it carries the estimated value and the sponsoring department of
each — so the named officer can check it rather than redo it.

The procurement guide — the 4 passages to update

Page Section of the
guide

Current wording Replacement
paragraph

State

7 Choosing your
procedure

Refers to the
threshold in its
earlier wording

Drafted, in the
guide's own
style

For approval
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Page Section of the
guide

Current wording Replacement
paragraph

State

12 Summary table of
procedures

The threshold
appears in a table
column

Drafted — table
and table
footnote

For approval

19 Advertising and
time limits

Refers to the
threshold to
determine the
advertising
medium

Drafted For approval

31 Practical sheet «
preparing a
procurement
exercise »

Uses the threshold
in a worked
example

Drafted —
example
recomputed

For approval

Total 4 passages
across 44 pages

— 4 paragraphs
drafted

The service reads
four paragraphs; it
does not reopen the
guide

The draft alert, as it would go out — word for word

« Monitoring alert — public procurement — action required before the 17th.

What changes: the procedure thresholds for public contracts change. From when: the

1st of next month. What you must do, and by when: re-check, before the 17th, the 7

exercises in preparation whose estimated value falls in the affected band. The named list

of the 7, with their subject, estimated value, sponsoring department and expected

publication date, accompanies this message — it is split in two: 3 exercises published

before entry into force, 4 after.

The procurement guide will be updated: 4 passages are affected (pages 7, 12, 19 and

31); the replacement paragraphs are submitted for approval.

The full text and its official link: see the monitoring sheet supplied with this alert.

Please acknowledge before the 17th. The documentation service remains at your
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disposal. »

What the alert costs, before and after

Stage Today After Who does it

Identifying the service and
named officer concerned

20 min Automatic — the topic
sheet carries the
addressee

The agent

Checking what is
affected at our end

45 min,
when it is
done at all

Automatic — 23
exercises reviewed

The agent

Drafting the alert 25 min 5 min of review The agent
proposes, the
service reviews

Sending and chasing the
acknowledgement

15 min Sent by the service,
automatic chase at D-
3

The service signs
and sends

Total per alert 1 h 45 25 min 128 h returned
across 96 alerts

Alert read and signed by the head of the documentation service, on: ______

Acknowledgement by the procurement team's named officer, on: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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