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180 applications, four checks per document · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The agent records facts; it
does not judge a business's financial health and concludes nothing from a
set of accounts. Reading accounts is a profession, and it belongs to the officers and
the banking partner.

What is checked, document by document

Document What is checked Most frequent discrepancy

Registration
extract

Issue date, match of name and
identification number with the
form, declared activity against the
eligible activities

Declared activity different from
the project's actual activity

Accounts Financial year covered, closing
date, presence of both required
years

34 of 180 applications
contained only one year —
the gap was only spotted in
committee
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Document What is checked Most frequent discrepancy

Tax and social
security
certificates

Validity date compared with the
likely committee date

Valid at filing, expired at
the vote — the application is
deferred

Quotations and
agreements

Date, subject, consistency of the
amount with the declared eligible cost

Quotation too old to support the
eligible cost

The registration extract is the document establishing the company's legal existence,

carrying its name, its identification number and its declared activity. These four checks are
precisely the ones nobody has time to run at six in the evening before a committee.

The result measured over the year

Measure Before After

Applications sent back for documents 38% 12%

Cost of a return to the business 19 days on average —

A business does not separate the assessment time from the time taken by
its own missing document: it remembers that the authority took three months.
Cutting document returns cuts the perceived delay — and the perceived
delay is the one that gets told to the neighbour.

For the authority to settle

Documents to gather, listed on the portal before starting: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
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deployment chosen.
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