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Finance department logs over 12 months - fictional document

Fictional document — demonstration example

invented. It has no legal, accounting or commercial value.

This document is produced by the Blue Lemon Agent website to illustrate what an Al

agent hands to its users. The companies, matters, amounts and people in it are

Fictional document, produced for the demonstration. Every line is checkable

against one of the municipality's logs — the only way to hold a review in front of

a council. The measurement covers queues and lead times, never what a

named member of staff does.

The 940 hours, item by item

Item Annual
volume

Committee 32

dashboards

File cross- 240

references

Before

15 h 36 of consolidation per
dashboard (60% of 26 h)

1 h 09 of reconciliation (23%
of 5 h)

After

4 h40
(18%)

30 min

(10%)
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Hours

returned

349 h 26

156 h 00
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Item Annual Before After
volume

Figure requests 1,460 32 min of keying (8% of 6 h 24 min
40 of circuit) (6%)

Statutory reports 6 38 h of gathering and formatting 11 h
out of 62 h

Monthly budget 12 9h 2h 30

positions

Total — — —

Hours

returned

194 h 40

162 h 00

78 h 00

940 h 06

940 h 06, rounded down: 940 hours. On the statutory working-time basis — 1,607

hours a year, 151.67 hours a month, 35 hours a week — that is more than six

months of work, or more than twenty-six weeks, returned to a nine-person

department. Rounding is taken downwards: a gain rounded up is a gain an elected

member can dispute in the chamber. No post cut, no post created.

Lead times held

Lead time Before

Figure request from 6 days
an elected member or

a department

Request outside the 11 6 days
indicators
File cross-reference 5 h of work

spread over

3 days

After Volume concerned

Within the minute 1,118 of the 1,460

requests — the 11

indicators
File assembled within 342 requests
the minute, human
answer the same day
30 minutes 240 requests
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Lead time Before After Volume concerned

Reconciliation of the 340 Once a Monthly proposed for 3 To be decided

departmental year, at departments — 118

spreadsheets closing spreadsheets

What the department can put to the council, figure by figure

What is presented Value over the year Where it is checked

Hours returned to the 9240 Department logs, item by

department item

Scope alerts 146, of which 138

confirmed — 94.5%

Control rule log

Indicators released in two 0 across 32 dashboards Release log

versions and 6 reports

Figures released without o Indicator sheets attached to

their scope

Dashboards published

without a named sign-off

Automated decisions

Requests for a public official

instead of the Al agent

96 — 96 met

every dashboard

Sign-off log

The agent prepares, a

public official settles

Hand-over log

The budget orientation report — 11 indicators already kept up to

date

The budget orientation report is provided for by article L. 2312-1 of the French
general local authorities code. In municipalities of more than 10,000
inhabitants, it covers in particular the expected trend in the structure of

headcount and staff costs, in the content set by article D. 2312-3 of the same
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code. The 11 corresponding indicators are extracted, dated, and accompanied
by the plain-language query that produces them, so that an elected member asking
where a figure comes from gets the answer in the sitting. The report is still written and
presented by the mayor: it is an act of the authority, and nothing the agent

produces stands in its place.

The next step proposed — a protocol, not a promise

Stage Arrangement What is measured
Current situation 340 departmental Number of corrections discovered
spreadsheets reconciled once at closing, and their value

a year, at closing

Year ahead Monthly reconciliation for the Corrections discovered during the
3 departments keeping the year

most spreadsheets — 118 of

the 340
The other 11 Annual reconciliation, Comparison group
departments unchanged
Decision — The municipality decides on the

difference measured at home. If
the difference is nil, it will hear it

from the agent.

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

Request a demo with your own documents
This document is a fictitious example. To see the agent work on your own documents,
request a demo from its page.

https://bluelemonagent.ai/en/secteur-public/metiers/agent-ia-data-analyst
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https://bluelemonagent.ai/en/secteur-public/metiers/agent-ia-data-analyst

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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