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128 missing documents · 41 ACRE windows lapsed · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document as to the organisation and the figures, produced for the
demonstration. The legal rules quoted are real and carry their source and
date.

What the year produced

Measure across 640 files Volume Share

Files supported 640 100 %

Sent back at least once for a missing document 128 20 %

ACRE application window lapsed 41 6 %

Average time, first meeting → registration 11 weeks —

of which files with a missing document 16 weeks + 5 weeks

The documents that send a file backwards
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Document Number of
returns

When it was
requested

Certificate of filiation 61 At filing

Sworn declaration of non-conviction,
unsigned

27 At filing

Expired identity document 22 At filing

Proof of right to occupy the premises 18 At the 2nd meeting

Three of the four documents were only requested at filing. Yet the single
window blocks the declaration until every required document is supplied: a document
requested too late costs a full round trip.

The 41 lapsed ACRE windows, and where they cluster

When the start of activity was declared Files Window lapsed

Between two meetings, out of the adviser's sight 217 34

During a meeting 289 4

After the last support meeting 134 3

The reading: the 60-day clock starts at the declared start-of-activity date, not at a
meeting. When that declaration happens between two meetings, the support calendar and
the legal one fall out of step — and nobody notices before the 61st day.

The proposed calendar

Step What is recorded What it triggers

1st meeting Intended start-of-activity
date

Calculation of the 60-day cut-off

D−45 — Reminder to the adviser
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Step What is recorded What it triggers

D−15 — Reminder to the adviser

D−5 — Reminder to the adviser, marked
priority

Founder changes the
date

New date Automatic recalculation of the cut-
off

Reminder milestones chosen by management: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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