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11 sections - bicycle repair and sales workshop - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The founder, her project and
her figures are invented. Every line carries the origin of what fills it: the

founder, the organisation's cohort, or a dated official source.

The eleven sections and their source

Section State Origin of the content

1. The founder and her Filled Questionnaire of 12/09
background

2. The activity and the offer Filled Questionnaire of 12/09

3. The local market Filled Founder + public data quoted
4. Identified competitors Filled Founder
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Section State Origin of the content

5. The premises and their Filled Founder, proof received

location

6. Production capacity Filled Founder: 12 repairs/day, 4
days/week

7. The ramp-up Filled Organisation's cohort: 9 months in
median

8. The regime under Filled Official page, with its update date

consideration

9. The owner's pay Empty, The founder's decision, in front of
deliberately the adviser

10. The capital put in Empty, The founder's decision, in front of
deliberately the adviser

11. The launch calendar Filled Founder + cut-off calculated

Two boxes stay empty and will stay empty. The pay an owner draws and the
capital they put in are not data to be filled in: they are decisions, and a pre-filled box

on those two lines steers a choice that does not belong to the tool.

Section 7 — the only line where the agent contradicts the founder

Assumption What the What your 37 files What is written
founder says say
Ramp-up period 3 months 9 months in 9 months, shown as a
median cohort assumption
Repair capacity 12 a day, 4 days Consistent with the 12 a day, 4 days
cohort
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Assumption What the What your 37 files What is written

founder says say
Share of refurbished- A third of the Not documented in A third, marked « not
bicycle sales activity the cohort compared »

An assumption that cannot be compared is flagged as such rather than matched
to a cohort that does not cover it. Across 37 specialist retail files, none combined

repair with resale of refurbished goods: comparing it would be false precision.

The point to look into before filing

Question What the agent supplies What the adviser establishes

Does the activity require  The official page listing the Whether the founder's activity

a professional activities concerned, and falls within it — and the
qualification? its update date documents that follow
. Adviser's finding on professional qualification, dated and signed: E

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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