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Matched against the decisions published by the town - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The 3 updated versions are
written, each aligned with the decision in force, with the replaced line and the
line that replaces it side by side. The head of service reads them, corrects
with a word and settles the version — and it is that approval which makes

the sheet stand up before a resident who challenges it.

The 3 sheets older than the decision that amends them

Sheet What no longer Decision it relies Answers

matches on concerned last
year

Identity Floor and office of the Published 1,720

documents — documents service, organisational

filing and after an internal move note

collection

Resident parking Annual rate of the Town decision on 1,090
permit, revised rates
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Sheet

Summer opening
hours of the town
hall

Total

What no longer

matches

Closing brought forward

by half an hour

Decision it relies

on

Published

Answers
concerned last

year

430

organisational note

3,240 answers
drawn from a
sheet to be

revised

These 3 discrepancies existed before the agent. They only show when the sheet and

the decision that amends it are placed side by side — and nobody had the time to do

it, because that work only shows when it has not been done. Matching the 62

sheets now takes one night, and it starts again every night.

What each rewritten version carries

Element

Replaced line and

replacing line

Governing decision

Volume concerned

Easy-read version,

dated like the plain one

Go-live

The three topics to open first, and why those

Content

Side by side, on the same

page

Its title and its date

The number of answers the

sheet fed over twelve months

Written from the updated

version

What stays with the town

Reading it takes thirty

seconds

A check at a glance

The order of revision is

decided on figures

Nothing to rewrite a

second time

The head of service's
approval — it takes a

word
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Topic Enquiries a Share of the recurring Reading
year flow time

Identity documents 5,200 19 % 7 minutes

School and after-school 3,900 14 % 7 minutes

enrolment

Resident parking 2,800 10 % 6 minutes

Total 11,900 43 % of the recurring 20 minutes

flow

Opening all fifteen topics at once would take 100 minutes of reading and push the

go-live back three weeks. Three topics, twenty minutes, 43 % of the flow: it is the

best ratio available, and the other twelve follow at four a week — the whole set is live

within a month, and the first gain lands the next day.

The action that stops it happening again

When What the agent does

Every It matches the 62 sheets against the published

night decisions and rewrites any sheet a decision
amends

At the A sheet the town takes off the website leaves

same hour its answers

On request It quantifies what the updated version would
have changed over the past twelve months,

answer by answer

What comes back to

the town

Five minutes of
approval per

decision

Nothing —

withdrawal is enough

Go-live, approved with

a word

It is this action that took substantive corrections from 3.4 % to 0.6 % from

one quarter to the next. The 62 sheets stop ageing in silence, and the read-

through will never again have to be done in one block.
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For the town to settle
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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