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Morning watch — 4 flags
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07/08/2026 - fictional document

# Flag Site

1 Subcontractor on site, Verne

not accepted

2  Application no. 7 not Aubel

submitted

3 3 snags not cleared Mareuil

4  Compliance certificate 2 sites

expired

Flag 1 — the chronology

Since /

due

12 days

6 days

21 days

Passed

Fictional document — demonstration example

invented. It has no legal, accounting or commercial value.

At stake

No direct payment,

risk of paying twice

€84,200 out of the

cycle

€38,200 retention

Joint liability
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This document is produced by the Blue Lemon Agent website to illustrate what an Al

agent hands to its users. The companies, matters, amounts and people in it are

Fictional document, produced for demonstration. The first two flags get worse

every day, for opposite reasons: one accumulates a risk, the other delays an inflow.

Recipient

Site manager +

director

Site manager +

accounts

Manager of that

site

Office manager
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Date Event Document

24/07/2026 Subcontract declaration sent Recorded delivery
25/07/2026 Client's acknowledgement Signed acknowledgement
27/07/2026 Subcontractor's first crews on site Site records

07/08/2026 No acceptance received —

Declared is not accepted. Until acceptance is secured, the subcontractor has no
right to direct payment and the main contractor remains solely liable to them. The

distinction does not show on a programme: it shows in a document coming back.

Proposed chases

Flag Without action Then

1land?2 Reminder at 24 h Director at 48 h

3and 4 Reminder at 72 h Director at 7 days

All — Weekly summary, by site

The summary is sorted by site and not by manager. Where each person runs two or three

jobs, a list by name reads as an appraisal and stops being opened.

Request a demo with your own documents
This document is a fictitious example. To see the agent work on your own documents,
request a demo from its page.

https://bluelemonagent.ai/en/entreprises/secteurs/agent-ia-btp-construction

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the

encryption mechanisms in transit and at rest, their components and key management are those documeggegdefgr/tge
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https://bluelemonagent.ai/en/entreprises/secteurs/agent-ia-btp-construction

architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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