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11,520 messages received * 806 replies written - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Established by comparing
two populations within the same inbox — fast replies and late replies — not

by opinion.

What the inbox receives, and what it demands

Measure over 90 days Volume Per day Share
Messages received 11,520 128 100 %
Messages opened 4,187 47 36 %
Messages calling for a reply 806 9 7 %
Time spent in the inbox 165 h 1h50 —

The two populations of replies, and what separates them

Population Count Dominant subject Correspondent

LINDBERGH FORMATION — a simplified joint-stock company with share capital of €250,000 - Registered office: IRAQR &d Baillé,
91310 Montlhéry, France - Companies register (RCS) Evry 817 946 114 - SIRET 817 946 114 00029 - VAT FR 60 817 946 114 -
"Blue Lemon Agent" trade mark - Training-provider registration no. 119 108 635 91 (ile-de-France prefect — this registration
does not amount to State approval) - Qualiopi certified, no. 03896, for the "training actions" category -

contact@bluelemonagent.ai - dpo@bluelemonagent.ai - Hosted in France.



Replied within 2 h 141 Live site Known, already in

thread
Replied between 2 h and 24 h 462 Commercial, suppliers Known
Replied after more than 24 665 Administrative, Often new
h contractual
of which after more than 4 203 Contractual New or institutional
days

All three deadlines missed in the previous half-year belong to the « more
than 4 days » population. None of the three messages carried a word of urgency in
its subject line: the clause that made them critical lived in the contract, not in the

message.

The three missed deadlines, reconstructed

Message subject Days Clause involved Consequence
unopened borne
« Maintenance contract — 11 90-day notice Unwanted renewal

annual notice »

« Document request — file 6 Production within 15 Bid set aside
2026-114 » days

« Reminder — annual review 4 Indexation before Prices frozen 12
» anniversary months

What the briefing changes, item by item

Item Today With the briefing
Reading and sorting 1 h 50 aday A 14-line briefing
Ranking By the tone of the message By the contract clause
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Item Today With the briefing

Routine replies Written one by one Written, sourced, awaiting approval

Deadlines From memory Date + article + consequence

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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