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The unit's filing plan, 12 months of signature-folder rewrite log - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. This attachment publishes
a second figure unfavourable to the agent: 12.0 % of drafts rewritten before
signature. It gives the measured cause, the fix and the result after the fix.
No analysis of the merits of any file appears here: numbering bears on a

document's form, its date and its place.

What is recorded on each incoming document

Entry recorded Where it comes from What it prevents

Date of arrival at the Timestamp of the arrival A time limit calculated from

unit channel the wrong date

Named issuer The document's letterhead, or An anonymous document in an
the originating channel adversarial file
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Entry recorded

Reference under the

filing plan

Establishment file it

attaches to

Contents list

regenerated

The costed item

Before

100 % manual — 2 staff, 4 working days a
month, 56 h/month, 672 h/year

Where it comes from

Filing plan settled by the head

of unit

Matching on company number /

name / address

Recalculated after each filing

After

20 % — checking and

What it prevents

A schedule that no longer follows

the file's order

A document filed to the wrong

case

Twenty minutes lost in front

of a waiting employer

Hours

returned

537 h

validation, 134 h/year

The published gap: 134 drafts rewritten out of 1,118 — 12.0 %

Reason for the rewrite Number Share of
the 134

Article version taken — file- 98 73.1 %

opening date rather than the

day of the fact considered

Wording of a template clause 21 15.7 %

judged too general

Order of the schedule of documents 9 6.7 %

Other reasons, non-recurring 6 4.5 %

Total 134 100 %

What it says

The inspectors are right: the
dated fact governs the

applicable version

Template tightened, the head of

unit settled the new wording

Classification corrected the

following quarter

No reason recurs more than

twice
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The fix, and its measurement: since 3 June 2026, a file whose facts straddle an
amendment goes out with BOTH versions side by side and the switchover date;
the inspector picks the right one. Across the 214 drafts produced since, 9 were
rewritten — 4.2 % — and none on that ground. The rewrite log is what made the

cause visible: a system that does not record its rewrites never improves.

The log of document moves — how it corrects the classification

Quarter Documents Dominant reason What was corrected

moved by an

inspector

Ql 47 « Third-party Category split into « third-party
document » — employee » and « third-party
category too broad — organisation »

Q2 6 No dominant reason —

Q3 4 No dominant reason —

Q4 5 No dominant reason —

' Filing-plan classification revised by the head of the inspection unit, on: !

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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