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Review presented at the management meeting, single working-time basis, rounded down - fictional

document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Single working-time basis:
35 h a week, 151.67 h a month, 1,607 h a year. Every rounding is downward
and stated as such. The total counts NO watch hours, for want of a

measurement the unit could check for itself.

The three items — the calculation rule in front of each figure

Item Volume Unit Calculation Hours
gain returned
Regulatory 2,180 6 min 12 min — (7 min 12 returned — 1 min 218 h
letters 12 of rereading) - 6 min x 2,180 =
13,080 min
Information 6,580 2 min 3min36 —54s=2min42 x 6,580 = 296 h
replies 42 17,766 min
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Item Volume Unit Calculation Hours
gain returned

Document 3,100 — 672 h by hand — 134 h of checking 537 h

filing items

Total — — 218 + 296 + 537 1,051 h

Regulatory 214 texts  — Time to reach templates 9 days — Not

watch under 24 h counted

The conversions, on a single basis

Unit Basis Result What is stated

Week 35h 1,051 + 35 = 30.0 « more than thirty weeks », rounded

down

Month 151.67 1,051 =+ 151.67 = « more than six months », rounded
h 6.93 down

Working 1,607 h 1,051 + 1,607 = Not stated — less than one year

year 0.65

Where the hours went — the only figure that counts

Service indicator Before After
Time to answer an information email 12 days 1 day

214 out of
5,600 — 3.8 %

1,372 out of
5,600 — 24.5 %

Unanswered calls

Interventions carried out by the nine inspectors Last year's baseline + 61

Incomplete reports receiving a qualified 0 562 out of 604

acknowledgement within the minute

Return enquiries on the same topic 2.4 times 1.3 times

LINDBERGH FORMATION — a simplified joint-stock company with share capital of €250,000 - Registered office: IRAIR ad Baillg,
91310 Montlhéry, France - Companies register (RCS) Evry 817 946 114 - SIRET 817 946 114 00029 - VAT FR 60 817 946 114 -
"Blue Lemon Agent" trade mark - Training-provider registration no. 119 108 635 91 (ile-de-France prefect — this registration
does not amount to State approval) - Qualiopi certified, no. 03896, for the "training actions" category -

contact@bluelemonagent.ai - dpo@bluelemonagent.ai - Hosted in France.



The 61 additional interventions were chosen by the inspectors, and by nobody
else. No targeting list, no ranking of establishments, no risk score was produced

or will be — the reason is mechanical and it is written out in the « scope and traceability

» attachment.

The three figures the agent published against itself

Gap

Texts missed by

the watch

Draft letters
rewritten before

signature

Easy-read
versions

rejected

inspection unit, on:

Measurement

9 out of 214 —
4.2 %

134 out of 1,118
—12.0%

19 out of 84 —
22.6 %

Fix

Register of administrative
acts connected on 12/04,

24 months caught up

Since 03/06, both article
versions side by side and

the switchover date

Condition split into one

block per situation

Review presented at the management meeting and settled by the head of the

After the fix

31 orders
recovered, 4
templates marked

for review

9 rewrites out of
214 — 4.2 %, none

on that ground

3 rejections out of

52 —5.7%

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the

applicable location is that of the architecture set out in the quotation and verified before commissioning; local

execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable

isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the

encryption mechanisms in transit and at rest, their components and key management are those documented for the

architecture chosen; roles and permissions are configured and accepted for the identities and systems actually

connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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