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The backlog of files — 12,000 filed, 3,100

incomplete

LINDBERGH FORMATION — 16 rue de Maillé, 91310 Montlhéry, France - Companies register (RCS) Evry
817 946 114
Document issued on 24/09/2026

Permit applications recorded over 12 months - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The measurement bears on
files and on the service's deadlines, never on what an individual officer does.
The 3,100 letters requesting a missing document are written and await the
reading of five templates: the office reads, changes a word, and the head of

office signs.

What the backlog of permit applications holds

State of the file Number Share What it changes for assessment
Complete files, 8,900 74 % Can be pre-assessed as soon as their turn
assessable as they stand comes

Incomplete files 3,100 26 % Take a place in the queue without

being assessable
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State of the file Number Share What it changes for assessment

Total filed over 12 months 12,000 100 One file in four is waiting for a

% document, not for a case officer

The 3,100 incomplete files rest on five documents

Missing document Files What requires it Letter template
concerned
Proof of resources 1,040 Service note of 12 January Template A —
missing or incomplete 2026, list of documents, written, to be
line 7 approved
Proof of address older 762 Service note of 12 January Template B —
than six months 2026, line 4 written, to be
approved
Current-year enrolment 528 Service note of 12 January Template C —
certificate, student files 2026, line 11 written, to be
approved
Expired passport, or 441 Service note of 12 January Template D —
missing visa and entry- 2026, line 1 written, to be
stamp pages approved
Foreign civil status record 329 Service note of 12 January Template E —
not translated or not 2026, line 3 written, to be
legalised approved
Total 3,100 — 5 templates to

read, not 3,100

letters

One hour of reading covers the 3,100 files. Each letter names the document, cites
the line of the service note that requires it, carries a filing deadline and recalls the three
ways to submit it — desk by appointment, online service, post. A document request
that cites the line requiring it is a request an applicant does not challenge, and
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a lawyer does not rewrite.

The measured item: completeness check of a permit file

Item Share of the After In minutes

file's time,

before

Completeness check 60 % 10% 15 min->2
min 30

Of which: presence and — — 7 min -1
validity of the documents min
Of which: admissibility — — 5min-1
conditions of the min
application
Of which: consistency of — — 3 min - 30
the documents with each s

other

The clocks that are running — 412 files under six weeks

State of the file Number

Incomplete, 412
deadline expiring

within six weeks

Of which: files 96
carrying a valid

receipt

LINDBERGH FORMATION — a simplified joint-stock company with share capital of €250,000 - Registered office: IRA@@ 3d Baillé,

Applicable period

Four months, or 90 or 60
days depending on the
permit — art. R. 432-2 of
the CESEDA

Unchanged

Annual

volume

9,600

files

9,600

9,600

9,600

Time

returned

2,000

hours

960 hours

640 hours

400 hours

What happens when the

period ends

Silence gives rise to an

implied refusal — art. R.

432-1

A receipt does not prevent

the implied refusal —

Conseil d'Etat opinion no.

499904 of 6 May 2025
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State of the file Number Applicable period What happens when the

period ends

Of which: files where 361 of Unchanged One letter, one document,

a single document is 412 one file back on track
missing

Incomplete, deadline 2,688 Same Handled at 168 a week over
expiring beyond six sixteen weeks

weeks

Total incomplete 3,100 — 51 implied refusals arose

from a forgotten file last

year

Those 51 implied refusals are no officer's fault: they follow from sixteen case
officers handling 12,000 files, writing 3,100 letters and answering 26,800 enquiries.
That is exactly the load the agent absorbs without taking anything away
from anyone — and counting deadlines is a calculation, not an appraisal: it

runs every night across the 12,000 files, and it prints.

To be settled by the residence office
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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