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14.5 % — 3 % after three reading rules - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. This is the figure that does
not flatter the agent, and it is better coming from it than from a declarant. It

is given with its measured cause, what was done about it, and the following quarter.

The first quarter

Measure Value Share

Discrepancies reported 214 100 %

Reports that were not discrepancies 31 14.5 %

of which due to a way of writing, not to a mistake 22 71 % of wrong reports
of which goods descriptions specific to one sector 9 29 % of wrong reports

The 22 reports due to a way of writing
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What | was reading

A date inconsistent

with the filing

A weight out of all
proportion to the

quantity

A missing currency

What was written Number
Day and month reversed 11

on one foreign

supplier's invoices

Imperial units on one 7
carrier's transport

documents

Currency spelled out in full 4

instead of its code

Reading rule written

Format recognised, with
the document that

evidences it

Conversion flagged, original

value kept

Wording-to-code match,

with no interpretation

This was not a mistake in the declaration: the declaration was right, it was the

reading that was not. The cause lay in the form of the documents, not in the

case — and that is why it is corrected once and for all.

The following quarter

Measure

Discrepancies reported

Wrong reports

of which due to a document

format

Requests for documents

spared to companies

Quarter 1 Quarter
2

214 198

31 —14.5 6—3%

%

22 0

— 25

Change

-25

The cause is gone, not only

the symptom

25 cases that did not stop

for nothing

The rule that holds everything else — ask rather than infer

Situation

What the agent hands over

What it gives
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A document is What is missing, where it 84 unreadable values over the
unreadable or looked, who holds it — and quarter, 84 requests prepared, 71
missing the request already drafted answers back within eight days

to its addressee

An amount cannot  The absence flagged, the A guessed value would be
be read reference to the document, indistinguishable from a read value:
and the request ready to go that is what makes 3 % a figure that

can be relied on

The protection that counts for the signature

Indicator Two quarters
Reports handed over 412
Approved by an officer before any dispatch 412
Corrections made before dispatch 37 out of 37
Corrections made after dispatch (1]

The 12 declarants whose documents use these formats receive a one-page
note: this is not a watch list, it is a mailing list — it explains what slows their case

down. 9 of them file every week: their case will go through first time.

To be settled by the service

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention neriod and who may access them are defined for the
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