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96 applications in the year, 89 complete on filing · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The same list of documents
is asked of everyone, in the same order and with the same reasoning: a
three-person company receives exactly the request the group with a law
firm receives. That is equal treatment, and it shows on the document.

What the agent checks on every application

Check What is compared Result handed over

Completeness The documents expected
against the documents filed,
one by one

The list of what is missing,
document by document, on
the day of filing

Internal consistency
— goods

The description on the
application, on the contract
and on the invoices

The three wordings side by
side when they diverge
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Check What is compared Result handed over

Internal consistency
— quantities and
place

Quantities must tally, the
place of the operation must
be the same throughout

The gap quantified, with the
line from each document

Follow-up letter — Drafted on the office's
template; only the reference
and the date remain to be
entered

That is where files break down, and it only shows when the three documents are
put side by side. A file that is consistent on filing is a file examined within the
deadline, and it is that deadline the company plans its operation on.

What that changes, measured over the year

Measure Last year This year What it changes for the
company

Files complete on filing 44 out of
96

89 out of
96

An answer on the day of filing
instead of a letter three weeks
later

Rounds of
correspondence with
companies

52 7 45 fewer exchanges

Statutory processing
deadline met

81 times
out of 96

96 times
out of 96

The operation is planned on a
reliable date

The time this shifts on regulatory letters

Step Before After Annual
volume

Time given
back

Laying out a
regulatory letter

24 min — 40 % of
the time

6 min —
10 %

380 114 hours
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The next step is already written: the list of documents published on the channels
where traders already reach the office, with the three questions asked before
filing — what kind of operation, where, on which goods. Over the trial
quarter, the 22 declarants who used it filed 22 complete cases.

To be settled by the service

Date the list of documents is published to traders: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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