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22 minutes down to 6 for the deciding official - fictional document

Fictional document — demonstration example

invented. It has no legal, accounting or commercial value.

This document is produced by the Blue Lemon Agent website to illustrate what an Al

agent hands to its users. The companies, matters, amounts and people in it are

Fictional document, produced for the demonstration. The decision stays with the

authorised official — and the Al agent hands it to them within minutes,

complete file, reconstructed chronology and reasoned draft. A reasoned,

traced decision open to challenge is what an applicant is entitled to expect

from a State.

What the official finds on the desk

Element Content

One-page Every line points back to its document,
summary sheet page by page

Written What the file provides for each, and
conditions taken what it does not

one by one

What it allows

Checking a statement

in one click

Deciding on
documents, not on an

impression
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Element Content What it allows

Applicant's Earlier applications, stays, returns recorded Placing the application

chronology within a history

Two draft letters The one that goes with a favourable The official chooses,
outcome, and the one setting out the corrects a word, and
grounds and the avenues of appeal signs off

What is missing Named, with where the agent looked The request already
and who holds it drafted for the

applicant

What this gives, measured over the quarter

Measure Before After Who benefits
From opening the file 22 6 minutes The visa officer
to the decision minutes

From filing to 19 days 7 days The applicant

answer, as seen by

the applicant

Documents requested — 187 out of 214 Both

and returned within

eight days
Automatic reminder — 27 files concerned — 19 would The applicant,
on the ninth day have been closed before the no longer

end of the month waiting

The division of acts, and what it is worth

Act Who performs it Why
Gathering, checking, The Al agent It is the work that takes time and commits
reconstructing, drafting nobody
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Act Who performs it Why

Assessing and The post's authorised It is the act that engages the State,
deciding official and that is what makes it open to

challenge and therefore defensible

Giving the grounds The authorised The reasoning exists, in full, from the
official, on a draft minute of the decision

already written

The post gains the 516 hours of completeness AND the quality of the
reasoning: a draft written calmly, with the documents alongside, is more complete

than grounds written at the end of a morning at the counter.

To be set by the post

Request a demo with your own documents
This document is a fictitious example. To see the agent work on your own documents,
request a demo from its page.

https://bluelemonagent.ai/en/secteur-public/metiers/agent-ia-agent-consulaire

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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