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Service delivered, counted in kilometres - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. This is the figure to put
before the head of post: in a district of 1,900 kilometres, service delivered is

measured first in journeys the national did not have to make.

The 214 in detail

Source of the gain Number What produced it

Civil-status and travel- 118 Document list drawn up for the situation and
document files checked from photos before departure

Visa files 96 Missing document requested and received before

the appointment, not on the day at the counter

Total 214 Over a single quarter
Appointments no 41 Question asked at 10 p.m. from the northern
longer needed province, answered overnight, written to be

understood first time
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What a journey means in this district

Origin Distance to the What a round trip Files concerned
post costs this quarter
Northern provinces More than 400 km, Two days and a 124
up to 900 night in a hotel
Southern province 300 to 600 km A full day 68
San Ventura Under 40 km Half a day 118

metropolitan area

Distance avoided — — At least 94,400 km
The calculation is deliberately cautious: it counts 400 kilometres for the outward leg
where the residence declared on the register shows more, and it counts only second

journeys actually avoided. The real distance is greater; this one stands without

argument.

What the post gains on its side

Measure Before After What the freed morning
receives

Counter visits 640 a Turned into exchanges Consular protection,

for a missing year of messages emergencies, complex files

document

Length of a 40 15 minutes Twice as many people seen in

counter visit minutes the same morning

Remote clinic — One hour, two evenings 84 people over a trial

proposed a week, set on the quarter, of whom 51 had
northern and southern never reached the post
time zones during opening hours
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51 people who had never reached the post: that is access to the service that
was not being delivered. That figure does not convert into hours, and it is

the one your nationals will remember.

To be set by the post
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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