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Log of outputs, switchboard records, register of filings - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The calculation belongs to
the post and runs to three lines — it can be redone without us, from the
consulate's own logs. This is the page to hand the head of post the day before

the meeting.

The calculation, item by item

Item Share of Minutes Annual Time returned
the scale volume

Preparing a 100 % - 50 - 10 480 320 hours

transcription 20 %

Completeness 60 % - 305 1,240 516 hours

check on a visa file 10 %
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Item

Reply to a national

Total

The conversion uses the statutory basis of 35 hours a week, and the rounding is
downward: forty-three weeks amount to 1,505 hours, the post returned 1,526. These
hours are not a staffing saving and must not be presented as one: no post was

cut, none was created. It is public money spent on what the officials alone know

Share of

the scale

40 % - 10
%

Minutes

20-5

Annual

volume

2,760

Time returned

690 hours

1,526 hours — more than
forty-three weeks of one

full-time official's work

how to do.

What these hours produced — the deadlines met for the national

Commitment

Reply to an email from a

national

Unanswered calls

Delay as seen by a visa

applicant

Files complete on arrival

Marginal notes waiting to be

entered

An official's decision on a visa

file
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Before

8 days

1,100 a year

19 days

4 out of 10 left

incomplete

23

22 minutes

After Source

2 days Log of requests

84 Switchboard
record

7 days Register of
filings

310 out of Filing slips

310

(1] The post's
registers

6 minutes Log of files
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Equal access — what is not counted in hours

Measure Value Reading

Journeys avoided over one 214 Of which 118 for people living
quarter more than 400 km away
Distance avoided At least 94,400 km Two days and a night in a

hotel per round trip from the

north

Evening remote clinic 84 people over one of whom 51 had never reached

quarter the post during opening hours
Replies available in plain The 14 subjects — 112 Equal treatment, not a comfort
French and in an easy-read versions option
version
Families reminded for the 214, of whom 31 had Non-take-up recovered in one
grants campaign filed no application mailing

The figure that does not flatter the agent, published with the rest

Finding Volume Measured cause What was done

Substantive 41 out of 34 on a term 180-term glossary signed

corrections, 330 — 12.4 rendered by an off by the chancery officer,

quarter 1 % inaccurate local French version alongside
equivalent

Substantive 6 out of Situations without 13 case sheets written up

corrections, 318 — 1.9 precedent

quarter 2 %

The framework measures

Indicator Year

Cutputs traced 6438
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Indicator

Civil-status records drawn up without an authorised official
Visa decisions taken without an authorised official

Outputs sent without a person's sign-off

Nationals' data out of the post's network

Transfers outside the European Union

authorised public official.

To be set by the post

Year

These zeros are not a cautious setting: they are the way the agent is wired

in. The technical read account has no right to write, and the decision belongs to the

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the

applicable location is that of the architecture set out in the quotation and verified before commissioning; local

execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable

isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the

encryption mechanisms in transit and at rest, their components and key management are those documented for the

architecture chosen; roles and permissions are configured and accepted for the identities and systems actually

connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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