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3 reversible actions, 4 decisions that stay with a person · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Three actions, not one
more, and each is withdrawn with a word. Everything else waits for a request.
This is the page to hand to the elected member who asks.

The three actions

Action Rhythm The reverse is true as well Withdrawal

Preparing the
records of the
documents that
came in during the
day

Every night A document removed from the
collections disappears from the
lists at the same hour — no copy
of what the media library has
removed

With a word

Keeping availability
and remaining seats
up to date

Continuously A seat freed up shows as fast as
a seat taken

With a word
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Action Rhythm The reverse is true as well Withdrawal

The week's summary
to the director

Every
Monday

It goes to her alone, and
contains no reader's name

With a word

Availability is the only figure the agent publishes of its own accord, for a simple
reason: a wrong figure on availability makes someone travel for nothing.

The four decisions that stay with a person

Decision Whose it is What the agent hands over

Entering a record into
the catalogue

The head of
cataloguing

The complete record, sources alongside,
empty fields named — 3,500 times out of
3,500 this year

Choosing, acquiring,
removing a document

The librarians Counted public demand, the 830 titles
ranked for weeding, prices and supplier
availability

Settling the cultural
programming

The director Attendance by session and by slot, the
rescheduling prepared and its poster

Answering outside the
fourteen subjects

A member of
staff

The draft reply already written, sourced
and dated

On measuring people — the argument is mechanical, not moral

Indicator Produced? Reason

Questions handled per
member of staff

No It becomes a target within three weeks: people
take the short requests and leave the long
ones

Reading advice per
member of staff

No It is the longest exchange of all: it would
disappear from the counter before it
disappeared from the front desk
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Indicator Produced? Reason

Requests received by
channel and by hour

Yes Says where to put the welcoming effort

Shelves where the
public leaves empty-
handed

Yes Collection information, with not a single name
on it

The log — what is recorded

Item Recorded? Detail

Request received and
channel

Yes Time-stamped

Output prepared and
its source

Yes Record, rules of use, fee decision or
portal page, with its date

Approval Yes Who approved, when, and what
was corrected

A person's
borrowing history

No It is neither read, nor logged, nor
copied

Readers of the log The director and the head
of cataloguing

Retention period set by the
service

The log serves to answer a user who asks what the media library holds
about them, and to prove, if challenged, who approved what. It is evidence the
network had on none of its tools.

For the media library to decide

Retention period of the log set by the service: ______ months
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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