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1,040 procurements, 4,900 tenders, 34 standard documents · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The index contains no
tender: it contains what is needed to find the files where they already are.
The authority's nine years of archives have not moved by a single byte, and
the technical account through which the agent reads has no right to write.

What rereading the nine years returned

Archive reread Volume What the agent draws from it

Procurements archived 1,040 27 comparable road works procurements,
two lotting configurations

Tenders submitted 4,900 The document forms companies actually
file

Standard documents of
the service

34 11 referring to earlier wording — rewritten
overnight
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Archive reread Volume What the agent draws from it

Candidate questions 214 over the
year

12 forms of question make 163 of the 214

The gap that shows in public spending

Configuration Procurements Price accepted / estimate

A single tender
received

9 of 118 +12 %

Four tenders or more 63 of 118 −4 %

Difference — 16 points — €214,000 on the 9 single-tender
procurements

The three time items, before and after

Item Share of time
today

Share of time
with the agent

Over the year

Completeness check on a
procurement

60 % — 6 h
out of 10

16 % — 1 h 36 118 procurements →
519 hours

Preparing the tender
comparison

30 % — 4 h 30
out of 15

10 % — 1 h 30 118 procurements →
354 hours

Handling candidate
questions

8 % — 3 h 12
out of 40

6 % — 2 h 24 118 weeks → 94
hours

967 hours returned to the service over one year, at unchanged headcount — two
buyers, a procedures officer, a head of service. The calculation can be redone on the
authority's procurement logs: that is what makes it defensible in front of
elected members.

Reading order of the 11 standard documents settled by the head of procurement:
______
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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