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regularise
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Document issued on 09/11/2026

« Road works 2026 » procurement - fictional document

Fictional document — demonstration example

invented. It has no legal, accounting or commercial value.

This document is produced by the Blue Lemon Agent website to illustrate what an Al

agent hands to its users. The companies, matters, amounts and people in it are

Fictional document, produced for the demonstration. A missing-document flag

opens a request for regularisation, never a rejection. Both letters go out the

same day, with the same deadline, the same list of documents and the same

closing time — equal treatment is proved by the log.

The 6 tenders, document by document

Candidate

Company A

Company B

Company C

Company D

Candidature

documents

Complete

Complete

Complete

Complete

Supporting

certificates

Complete and valid

Complete and valid

Complete and valid

Complete and valid

Tender

documents

Complete

Complete

Complete

Complete
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State

Complete

Complete

Complete

Complete
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Candidate

Company

Company

F

Candidature Supporting
documents certificates
Complete Tax and social

security compliance

certificate missing

Complete Complete and valid

Tender State

documents

Complete To
regularise

Technical bid To

not covering lot regularise

2

What the check looks at on supporting certificates

Point checked Why it matters

Presence of the document, in

whatever form it was filed

Validity date

title

A certificate tucked at the end of a technical bid is

still a certificate — reading is by content, not by file

This is where an expired document most easily goes

unnoticed

Company name carried by the Consortia and declared

document

Professional qualifications where

the rules require them consultation rules

The two requests for regularisation

Element of the Company E

letter

Document Tax and social security compliance
expected certificate

Deadline Identical

Closing time Identical

subcontracting included

9 equivalent forms accepted, listed in the standard

Company F

Technical bid covering

lot 2

Identical

Identical
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Element of the Company E Company F

letter

Filing route Buyer profile Buyer profile

The completeness check goes from 60 % to 16 % of the opening work — from 6
hours to 1 h 36. Across the 118 procurements of the year, that is 519 hours

returned to the service's four officers, at unchanged headcount.

Request a demo with your own documents
This document is a fictitious example. To see the agent work on your own documents,
request a demo from its page.

https://bluelemonagent.ai/en/secteur-public/metiers/agent-ia-acheteur-public

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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